










































 
 

  

 
 

 
 

 
 

 

  
 

 
 

 
 

 
 

 

 

 
 

  
 
   

 
 
 

 
 

  
 

 
 
 
 
 

  

 
 
 

 
 

  

 
 

 
 

   
  

  
 

  
 

  
  

 
   

 

 
 
 

 
 

 
 

 
 

 
  

Crowe New Zealand Audit 
Partnership

Audit and Assurance Service

Level 29, 188 Quay Street
Auckland 1010

C/- Crowe Mail Centre
Private Bag 90106
Invercargill 9840

INDEPENDENT AUDITOR’S REPORT

TO THE READERS OF RISE UP ACADEMY’S FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2022 Tel +64 9 303 4586

Fax +64 9 309 1198

www.crowe.nz

The Auditor-General is the auditor of Rise Up Academy (the School). The Auditor-General has 
appointed me, Brendan Lyon, using the staff and resources of Crowe New Zealand Audit Partnership, 
to carry out the audit of the financial statements of the School on his behalf.

Opinion

We have audited the financial statements of the School on pages 1 to 19, that comprise the statement 
of financial position as at 31 December 2022, the statement of comprehensive revenue and expense, 
statement of changes in net assets/equity and statement of cash flows for the year ended on that date, 
and the notes to the financial statements that include accounting policies and other explanatory 
information.

In our opinion the financial statements of the School: 

• present fairly, in all material respects:

its financial position as at 31 December 2022; ando

o its financial performance and cash flows for the year then ended; and

• comply with generally accepted accounting practice in New Zealand in accordance with Public 
Sector – Public Benefit Entity Standards, Reduced Disclosure Regime

Our audit was completed on 23 June 2023. This is the date at which our opinion is expressed.

The basis for our opinion is explained below. In addition, we outline the responsibilities of the Board 
and our responsibilities relating to the financial statements, we comment on other information, and we 
explain our independence.

Basis for our opinion

We carried out our audit in accordance with the Auditor-General’s Auditing Standards, which 
incorporate the Professional and Ethical Standards and the International Standards on Auditing (New 
Zealand) issued by the New Zealand Auditing and Assurance Standards Board. Our responsibilities 
under those standards are further described in the Responsibilities of the auditor section of our report.

We have fulfilled our responsibilities in accordance with the Auditor-General’s Auditing Standards. 

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for 
our opinion.

Findex (Aust) Pty Ltd, trading as Crowe Australasia is a member of Crowe Global, a Swiss verein. Each member firm of Crowe Global is a separate 
and independent legal entity. Findex (Aust) Pty Ltd and its affiliates are not responsible or liable for any acts or omissions of Crowe Global or any 
other member of Crowe Global. Crowe Global does not render any professional services and does not have an ownership or partnership interest 
in Findex (Aust) Pty Ltd.
Services are provided by Crowe New Zealand Audit Partnership an affiliate of Findex (Aust) Pty Ltd.
© 2023 Findex (Aust) Pty Ltd
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Responsibilities of the Board for the financial statements  
 
The Board is responsible on behalf of the School for preparing financial statements that are fairly 
presented and that comply with generally accepted accounting practice in New Zealand. The Board of 
Trustees is responsible for such internal control as it determines is necessary to enable it to prepare 
financial statements that are free from material misstatement, whether due to fraud or error.  
 
In preparing the financial statements, the Board is responsible on behalf of the School for assessing 
the School’s ability to continue as a going concern. The Board is also responsible for disclosing, as 
applicable, matters related to going concern and using the going concern basis of accounting, unless 
there is an intention to close or merge the School, or there is no realistic alternative but to do so. 
 
The Board’s responsibilities, in terms of the requirements of the Education and Training Act 2020, arise 
from section 87 of the Education Act 1989. 
 
 
Responsibilities of the auditor for the audit of the financial statements  
 
Our objectives are to obtain reasonable assurance about whether the financial statements, as a whole, 
are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that 
includes our opinion.  
 
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit carried out in 
accordance with the Auditor-General’s Auditing Standards will always detect a material misstatement 
when it exists. Misstatements are differences or omissions of amounts or disclosures, and can arise 
from fraud or error. Misstatements are considered material if, individually or in the aggregate, they could 
reasonably be expected to influence the decisions of readers taken on the basis of these financial 
statements. 
 
For the budget information reported in the financial statements, our procedures were limited to checking 
that the information agreed to the School’s approved budget. 
 
We did not evaluate the security and controls over the electronic publication of the financial statements.  
 
As part of an audit in accordance with the Auditor-General’s Auditing Standards, we exercise 
professional judgement and maintain professional scepticism throughout the audit. Also: 
 

• We identify and assess the risks of material misstatement of the financial statements, whether 
due to fraud or error, design and perform audit procedures responsive to those risks, and obtain 
audit evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of 
not detecting a material misstatement resulting from fraud is higher than for one resulting from 
error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the 
override of internal control. 

 

• We obtain an understanding of internal control relevant to the audit in order to design audit 
procedures that are appropriate in the circumstances, but not for the purpose of expressing an 
opinion on the effectiveness of the School’s internal control. 

 

• We evaluate the appropriateness of accounting policies used and the reasonableness of 
accounting estimates and related disclosures made by the Board. 

 

• We conclude on the appropriateness of the use of the going concern basis of accounting by the 
Board and, based on the audit evidence obtained, whether a material uncertainty exists related 
to events or conditions that may cast significant doubt on the School’s ability to continue as a 
going concern. If we conclude that a material uncertainty exists, we are required to draw 
attention in our auditor’s report to the related disclosures in the financial statements or, if such 
disclosures are inadequate, to modify our opinion. Our conclusions are based on the audit 
evidence obtained up to the date of our auditor’s report. However, future events or conditions 
may cause the School to cease to continue as a going concern. 

  



 

       

 

 

 

  
 

  

 
 

 
 

 
 
 

 
 

 
 

 
 

 
 

 
 
 

 
 

 

 
 

 
 

 
 
 

 
 

 
 

 
 

 
 

 
 

 

• We evaluate the overall presentation, structure and content of the financial statements, 
including the disclosures, and whether the financial statements represent the underlying 
transactions and events in a manner that achieves fair presentation.

• We assess the risk of material misstatement arising from the school payroll system, which may 
still contain errors. As a result, we carried out procedures to minimise the risk of material errors 
arising from the system that, in our judgement, would likely influence readers’ overall 
understanding of the financial statements.

We communicate with the Board regarding, among other matters, the planned scope and timing of the 
audit and significant audit findings, including any significant deficiencies in internal control that we 
identify during our audit. 

Our responsibilities arises from the Public Audit Act 2001.

Other information

The Board is responsible for the other information. The other information comprises Members of the 
Board, Kiwisport, Statement of Compliance with Employment Policy and Analysis of Variance, but does 
not include the financial statements, and our auditor’s report thereon.

Our opinion on the financial statements does not cover the other information and we do not express 
any form of audit opinion or assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other 
information. In doing so, we consider whether the other information is materially inconsistent with the 
financial statements or our knowledge obtained in the audit, or otherwise appears to be materially 
misstated. If, based on our work, we conclude that there is a material misstatement of this other 
information, we are required to report that fact. We have nothing to report in this regard.

Independence

We are independent of the School in accordance with the independence requirements of the Auditor-
General’s Auditing Standards, which incorporate the independence requirements of Professional and 
Ethical Standard 1: International Code of Ethics for Assurance Practitioners issued by the New Zealand 
Auditing and Assurance Standards Board.

Other than the audit, we have no relationship with or interests in the School.

Brendan Lyon
Crowe New Zealand Audit Partnership1

On behalf of the Auditor-General
Auckland, New Zealand

1 The title ‘Partner’ conveys that the person is a senior member within their respective division and is among the group of persons who hold an equity interest 

(shareholder) in its parent entity, Findex Group Limited. The only professional service offering which is conducted by a partnership is external audit, conducted 

via the Crowe Australasia external audit division and Unison SMSF Audit. All other professional services offered by Findex Group Limited are conducted by a 

privately owned organisation and/or its subsidiaries.
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OUTCOMES BY END 2022 MONTHLY STATUS UPDATE

ANALYSIS OF VARIANCE
YEAR ENDING 2022

ANNUAL GOALS AND OBJECTIVES
2022

WHO? MONTHLY STATUS UPDATE

GOAL 1 | ALL SYSTEMS GO!

Complete the transition from PSKH to a Designated Character school.

OBJECTIVE 1a| Review and update
schoolwide systems including
policies and procedures

Confirm Alternative Constitution with
Ministry of Education

Attend NZ School Trustees Association
Conference and workshops for
Professional development.

Develop project plan for School Trustee
elections at agreed milestone date

Principal

Chairperson

Principal/A1

Application lodged with the Ministry of
Education. Still Progressing

Full board attendance, with opportunities to
network and deepen understanding of
governance roles.

Not applicable. The timeframes for MOE to
process the Alternative Constitution application
will see this task deferred until the application
has been processed and approved.
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OUTCOMES BY END 2022 MONTHLY STATUS UPDATE

OBJECTIVE 1b | Improve the
Communications between
Stakeholders.

Review and update the Rise UP
Academy Performance Story in
alignment with the local Curriculum.

Present to staff and embed
measurements with quarterly reviews.

OBJECTIVE 1c Review and develop
Well-being framework

Review Well-being policy and draft
existing provisions/processes in place.

Collaborate with MITEY -John Kirwan
Foundation to enhance RUA Well-being
framework.

PRINCIPAL/
SLT

DP/WED1

TL/WED1/A3

The Local Curriculum statement has been
finalised- The alignment with all existing
procedures and communications will progress
in 2023. I.e -Induction, Planning & Assessment,
reporting to stakeholders and marketing
devices.

The Performance story will be updated in 2023

Initiated collaboration with John Kirwan
Foundation and a great start.

Progressing well and this work will continue
throughout 2023-2024. A three year
Memorandum of Understanding document is in
place.

The collaboration with The Mitey programme-
John Kirwan Foundation is progressing well.
There is good alignment with their Mana model
which is a good framework to base our Building
Learning Communities programmes on. The
Mana model is a research based approach
which is a good fit for RUA.

Business As Usual:

Present monthly finance reports and
2021 Annual report completed

Presiding
Member

Completed.

Complete 2022 Charter and Analysis of
Variance for 2021 to Ministry of
Education

PRINCIPAL Completed and presented.

Police review schedule Board Reviewed.

RUA_ 2022_ANALYSIS OF VARIANCE REPORT PAGE 2



OUTCOMES BY END 2022 MONTHLY STATUS UPDATE

Summary:
2022 has once again been a year of managing and prioritising Staff well-being and student well being.
Staff shortages at various milestones during the year saw our small team step in to cover each other to
the best of their ability.
Systems are working well across the school with some constraints around space and storage. We have
worked to remedy these and will work on creating space in 2023 for improved workflow and staff
well-being.
The board is exemplary in their commitment to leading and guarding the vision of the school. This was
demonstrated in their attendance at meetings and the NZSTA conference which prompted provocative
discussions for our journey ahead.

Achieve sustained roll growth and plan for new school location by 2024

OBJECTIVE 2A | Develop a future student’s enrollment and recruitment plan.

Develop & Implement a
Communications plan to include digital
Strategy & Marketing plan for roll
growth- Website, Instagram

AP Progressing. This will be aligned with the
Enrolment & transition process currently being
updated.

Strengthen ECE partnerships with
collaborative events i.e Language
weeks, PPMs.
2022-2023-Open days

AP Good strong relationships have continued to be
established with our ECE centres and plans for
each ECE to be given the opportunity to attend
a different language week assembly for 2023
and appropriate school events.

Invite local Courier/media stories and
opportunities i.e Front foot app launch

Principal We have not taken opportunities to invite local
media this year to our events. We can
definitely do this in 2023.

Review the enrolment process, transition
to school and early intervention support.

AP Progressing well. New RUA enrolment form will
be uploaded onto the Website. We still need to
confirm what our ‘4 year old transition
programme’ will look like as we need to
consider working with current staffing to make
this work.

OBJECTIVE 2B | Grow the presence
of RUA in the state sector

Collaborate with Mangere Kahui Ako to
align RUA Charter goals and share best
practice.

Collaborate with NZPF, NZSTA, NZPPA,
APPA for collective impact.

AP

Principal

Our initial year of Kahui Ako has been fruitful.
We look forward to sharing with members our
learnings and how it has impacted what we do
at Rise UP Academy.

All Leadership staff have taken opportunities to
attend available conferences and meetings this
year. Pro-active networking leverages
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collective knowledge from other principals and
boards of trustees to strengthen our practices.

OBJECTIVE 2B | Develop a clear and
agreed plan with the Ministry of
education on triggers and plans for
the permanent site.

Schedule regular quarterly meetings
with RUA board and MOE to work
proactively on property plans.

Principal The Ministry of Education stated in October that
they would have an update within the next nine
months.

10YPP was approved by the board.

SUMMARY:
Stakeholder relationships have strengthened within and amongst our internal and external networks. We
will continue to progress most of the goals in 2023.
The Kahui ako provides time and space for excellent korero and collective impact across our local
community. There are many opportunities to participate in local school events and these are warmly
welcomed by students, staff and whanau.
The Ministry of Education decisions on our permanent location hold great bearing on our strategic
decisions. Property and roll growth are real constraints for our current position.

GOAL 3 | GUARD THE DEPOSIT

Enhance the leadership and teaching practice

OBJECTIVE 3A | Redesign the staff
appraisal/growth cycle

1. Implement the new Professional
Growth Kato cycle including
documents, induction, and
accessibility.

2. Evaluate the impact of the
Professional Growth Kato cycle.

DP

DP

Progressing well with a Term 1 to term 1 period
of review.

To be reviewed at the end of the Term 1 period.

OBJECTIVE 3B Review and modify
local curriculum to amplify
Designated Special character and
digital literacy.

1. Complete the 2022 version of
RUA Curriculum

2. Develop the Google Workplace
to access the Local Curriculum
resources, tutorials etc.

AP

DP

1: Completed. The Presiding Member, Principal
and Senior Leadership team have unpacked
and made suggestions to the Final Draft ‘RUA
Curriculum Statement & Intent.

2. Still progressing.

3. A whanau fono was held on 27th September
and attended by a good number of families.
Whanau agrees and understands the need for
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3. Plan and hold a whanau fono to
clarify the RUA local Curriculum

WED1/SLT Well Being to be prioritised for both staff and
students. Our parents were also informed about
the need for a Mental Well being policy that will
be drafted, passed through Board then
unpacked with whanau early 2023.

OBJECTIVE 3C | Review Assessment
procedures to align with Local
Curriculum

1. Align assessment tools with
local Curriculum for reporting
to parents, reporting to board
to include the NZ Curriculum
Key competencies.

2. Review the impact of
Professional development to
ensure effective consistency
of practice and return on
investment. ie Assessment for
Learning, ALIM, ALL, Inquiry
Learning, Moves for Minds,
Springboard, Quick 60, PACT,
Mitey

AP/DP

AP

Progressing.
With the Local Curriculum refresh
roll out and to be implemented by 2026, we will
look at the additional teacher only days given
by the Ministry in 2023 and 2024 to plan what
support we need and how this will look like at
RUA.

We have discussed the need for a shared
understanding of Acceleration, as we saw the
impact of ALL and ALiM in previous years and
with current teachers who have had the PD. We
have applied again for 2023, Accelerated
Literacy Learning) and Accelerated Learning in
Maths..
AFL - we will continue to put new staff on this
as needed.
Inquiry Learning - Our Principal and
Leadership team will deliver in house PLD for
Inquiry as needed for staff.
Mitey-We are now half way through our Year 1
and we have had several opportunities for staff
to observe facilitators which has been great.
DRAFT Policy for Mental Health Education
attached for discussion and recommendations
from the Board. Mitey programme will be the
focus in Term 1 2023 and will be our Inquiry,
PLD and sessions with Mitey facilitators for
Term 1 2023 are confirmed.

OBJECTIVE 3D Student Achievement
Goals - Literacy

Teachers have enjoyed the Structured Literacy
PLD provided by an external consultant. We
have planned to have a consultant to come and

RUA_ 2022_ANALYSIS OF VARIANCE REPORT PAGE 5



OUTCOMES BY END 2022 MONTHLY STATUS UPDATE

Improve the students' knowledge and
capabilities of literacy acquisition in
years 1- 8 to achieve better outcomes.

1. Accelerate the number of
students working at expected
curriculum level.

2. Maintain the number of
students working above
curriculum level.

DP/AP/JL

DP/AP/JL

model for staff early in Term 1. Staff will
continue to build their knowledge and capacity
around the Structured Literacy framework in
2023. SLT will make recommendations in terms
of resourcing required to ensure teachers are
well resourced and supported.

Student Achievement - EOY
See appendix-1 STAD EOY 2022
Progressing, and as we continue our Learning
Conversations in 2023, focussing on Reading,
Writing, Inquiry, we are going to include these
students who are working above and track
intentionally.

Summary:
3D (1) Accelerate the number of students working at expected curriculum level.
Writing:

● EOY showed students at and above cohort maintained progress
● Increased number of students working at expected level from 30% to 32%
● Mid Year data showed 2 x Y1, 2 xY4, 1 xY7, & 1 xY8 already above expectation and maintained at expected

level at EOY
● Shifts were seen with our Target students in terms of progress moving towards expectation but were not

there at EOY
Reading:

● Mid Year data showed 12% of Year 4-8 were working at expected level
● EOY showed 20% reached expected level
● Years 1-3 showed 7 students at expectation at Mid year and maintained this at EOY

Maths:
● 20 students from Years 4-8 were ‘At’ expectation at the beginning of year
● 8 of these Years 4-8 ‘AT’ students maintained progress and remained within expectation
● 5 of the ‘At’ Years 4-8 students accelerated progress and moved to ‘Above’ expectation at EOY
● 7 Years 4-8 students moved to the ‘Of concern

3D (2) Maintain the number of students working above curriculum level.
Writing

● EOY showed students at and above cohort maintained progress
● The students in Years 1, 5, 6 & 8 that were reflected in the ‘Above’ cohort Mid Year remained by the End of

year
● Our sole Year 8 student who was ‘Above’ at the beginning of year moved to ‘At’
● Shifts were seen with our Neuro Diverse students but not to expectation

Reading:
● Mid Year data showed 3 students of Year 4-8 were working ‘Above’ expectation
● 2 of the ‘Above’ students maintained this at EOY the other 1 student moved to Expected
● 4 more students moved to ‘Above’ expectation totalling 7
● Years 1-3, 3 students were ‘Above’ at Mid year and 2 maintained ‘Above’ expectation with 1 moving to

expected.
Maths:

● 3 students from Years 4-8 were ‘’Above’’ expectation at the beginning of year
● 2 students both from Year 7, maintained progress and remained in the ‘Above’ expectation EOY
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● 1 Year 8 student moved to ‘At’ expectation
● EOY showed 7 students in the ‘Above’ expectation - 4 more students
● 1 Year 5 student showed high acceleration and moved from ‘Of Concern’ into the “Above’ cohort

NEXT STEPS:
Assessment: Review our Year 1-3 Assessment tools, Unpack Formative practices, Teachers completing
assessments and using SMS to collect and report information
Monitoring: Teachers to continue to engage with Learning Conversations (Teacher as Inquiry), Senior leaders
collecting student voice regularly, Continue to monitor Target students and refer on to Awhi
PLD: Targeted PLD for Phonics, Oral Language, Numeracy workshops, Sharing ALiM & ALL principles, PTAP
strategies, Learning Assistants receiving PLD. Junior Assessments (Mutukaroa),
Whanau Engagement: Provide opportunities for whanau to acquire strategies to help them with Reading, Writing &
Maths at home, Share school wide data, Align PATH goals with their child’s goals
Resources: Review resources and accessibility across Reading, Writing & Maths. PLD for use of Resources across
Reading, Writing & Maths.

OBJECTIVE 3E Neuro Diverse
Learners

1. Demonstrate progress and
achievement for Neuro Diverse
learners cohort in alignment with
RUA Graduate Profile & NZC Key
Competencies.

AP/JL 1: Progressing well. To continue this in 2023.
.

GOAL 4 WHANAU ENGAGEMENT | FAITHFUL WITH THE LITTLE
Implement Sustainability plans for whanau engagement Strategy

4a
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1. Develop Business Plan for
programme sustainability and
ongoing funding

2. Develop and Implement Impact
Assessment framework

3. Develop digital strategy including
Social Media and website
upgrade

4. Modify the database to align
Impact measures and aggregate
data for stakeholder reporting

5. Develop Hearts & Minds Toolkit
resources and update
Programme manual

PRINCIPAL

WED1

WED2/TBC

WED2

WED1

1. The 2022 RUA story is completed. A
focus on ECE’s in 2023 to provide
seamless transition for whanau prior to
enrolment at RUA. Quality Management
systems to strengthen RUPT
programmes and quality service
delivery. The Longitudinal study will
provide insight and learnings to share
with funders and stakeholders.

2. Implementation of our Impact framework is
initiated and this will progress in 2023.

3. Still progressing with this in 2023.

4. These reports are now available on etap:
Good To GO Volunteer Arm, PATH -aggregated
data. The Hearts & Minds is the next report to
be developed. The work on etap will continue in
2023.

5. Progressing well.

SUMMARY:
We supported 68 whanau in 2022.
The Rise UP Building Learning Communities’ 2022 story was completed and printed to capture our
current position and current whanau impact stories.
91% of whanau have now participated in the Hearts & Minds programme.

87% of whanau participated in the PATH planning sessions.

84% of whanau participated in the Parent partnership meetings.

85% attendance at the Afterschool programme.

63% of whanau have participated in the Synergy programme.

The 2022 Impact assessment framework was implemented to capture outcomes and measures of
success. This will continue to be embedded and modifications to our student management system for
ease of reporting for various stakeholders.
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LONGITUDINAL STUDY REPORT: There were no interviews this year. Discussions with Foundation
North to explore whanau resilience and well-being during the Pandemic will be tabled for 2023 and also
sharing and networking with the other MPEI organisations in a facilitated fono.
TUPEWISE FINANCIAL CAPABILITY PROGRAMME: In partnership with Vaka Tautua this programme
has been offered to our Rise UP community. There were 8 whanau 9 participants and 12 children who
participated in the programme. Our whanau have learnt practical strategies to budget, set financial goals,
and discuss needs and wants with their children. Great to see learning conversations on money between
parents and children. Graduation was held on Wednesday 14th December.
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