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STATEMENT OF VARIANCE 
2024 

Roll number : 96 

Whanau number: 69 

Attendance: 54% 

Ethnicity breakdown (96) 
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ANNUAL GOALS AND OBJECTIVES  
2024 

WHO? STATUS UPDATE 

   GOAL  1 |       ALL SYSTEMS GO! 
 
Complete the transition from PSKH to a Designated Character school. 

National Education and Learning Priorities 
1. Learners at the centre: learners with their whanau are at the centre of education. 
2. World class inclusive public education New Zealand- education is trusted and sustainable. 

Priority 1: Ensure places of learning are safe, inclusive and free from racism, discrimination and bullying. 

OBJECTIVE 1A| Confirm Alternative 

Constitution with Ministry of 

Education 

Complete final stage of the MOE 

process for application of Alternative 

Constitution 

 

Enhance governance capacity - Attend 

NZ School Trustees Association 

Conference  and networking 

workshops. 

 

Develop project plan for School Trustee 

elections at agreed milestone date  

 

OBJECTIVE 1B | Improve the 

Communications between 

Stakeholders. 

 

Review and update the Rise UP 

Academy Performance Story in 

alignment with the local Curriculum and 

The Curriculum Refresh 

 

 

Present to staff and embed 

measurements with quarterly reviews 

 

 

Engage with local iwi -Te Ahi waru Trust 

-Makaurau marae to align and prioritise 

our community needs 

 

 

 

 

Principal 

 

 

 

PM  |  A3 

 

 

 

 

A1 

 

 

 

 

Completed-See Alternative Constitution. 

 

 

 

Completed-80% of Trustees attended. 

The Board is increasingly aware of Ministry 

of Education changes that will take place in 

2024-2025.  

 

Progressing-Schooled will support the 

inaugural Rise UP Academy school trustee 

elections to be held on 10th September 

2025.  

 

 

 

Progressing- The iterative document will 

continue to be updated in 2025 as the The 

Common Practice Models for Literacy and 

Numeracy align with the Te Mataiaho- New 

Zealand Curriculum refresh. 

 

As mentioned above. 

 

 

 

Te Ahi waru Trust provides guidance 

during the Mangere Principals Association 

meetings held quarterly. 
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1c Review and monitor the RUA Well-

being framework 

Implement the Well-being policy and 

include measurements 

 

Provide PLD for teachers for identified 

needs to ensure work flow well-being. 

 

 

 

 

 

 

 

Embed the MITEY programme to 

enhance the RUA Well-being 

framework. 

 

 

1d Improve resource management 

systems to ensure good stewardship 

and workflow for staff. 

Review resource management systems 

and document processes including 

stocktakes, storage, purchasing 

checklists.   

 

Review data storage and increase 

efficiencies to save time and money. 

 

 

1e. Improve Health and Safety 

processes and procedures. 

 

Establish goals that focus on 

improvement within policies and 

emerging government priorities. 

 

Improve safety in lockdowns (inside 

door locks, curtains/blinds on windows). 

Sun shade over deck area and 

playground. 

 

Access Health services for an onsite 

SWIS, Nurse and Dental Clinic checks 

 

 

Principal 

 

 

 

PRINCIPAL 

 

 

 

 

 

 

 

 

DP/ST 

 

 

 

 

 

 

 

DP/AP 

 

 

 

 

 

DP/ST 

 

 

 

 

 

 

A2 

 

 

 

 

A2 

 

 

 

 

 

 

 

 

The Well-being framework provided insight 

and increased stakeholder voice to 

enhance the 2025 Annual goals.  

 

The RTLB’s provided support for the  

Junior school structured literacy 

implementation .  TafaEd provided training 

with the Leadership team in Impact 

coaching with the effect of  increasing 

teacher capability and reducing teaching 

variability. 

 

Embedding schoolwide.  

 

 

 

 

 

 

 

The staff have made the best use of 

resources considering the limitations of 

space.  This is a risk as we grow in the next 

few years.  

  

RUA Intranet has now been introduced with 

a settling in period to be monitored.  

 

 

 

 

 

Goals established for 2024-2025.  

 

 

 

Alignment with the host school is required.  

Shade areas require funding externally.  

 

 

 

Dental clinic available onsite now at host 

school.   
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for our students, creating a safe space 

for our children to talk openly. 

 

 

 

 

Professional development : 

1. Health & Safety-Harrison Tew/ 

SDBI 

2. First Aide-Well being  

3. Etap 

4. 3WC- coffee catch ups quarterly  

5. NZSTA-Board of Trustees 

6. NZ Principals conference 

7. Mangere Principals Association 

8. Admin conference 

 

 

 

 

 

 

The SWIS partnership to be confirmed.  

Working with MOE on HEED initiative for 

integrated Health & Education services.  Ka 

ora Ake relationship initiated with Penina 

Trust. 

 

1. Progressing 

2. Principal and Administrator 1 has 

completed this.   

3. Etap protocols under review 

4. Ongoing 

5. Attended by 6/7 trustees. 

6. Attended in September 

7. Quarterly meetings and Executive 

committee meetings build network 

collaboration. 

8. Attended by all Administrators on 

the 4th September. New processes 

for the finance/personnel domain 

implemented.  

GROW GROW GROW 

Achieve sustained roll growth and plan for permanent site by 2026 

National Education and Learning Priorities 
Barrier free access 
Great education opportunities and outcomes are within reach for every learner. 

Priority 3: Reduce barriers to education for all, including Maori and Pacific learners/akonga, disabled  
                  learners/akonga and those with learning support needs. 

OBJECTIVE 2A  |  Develop a future student’s enrollment and recruitment plan. 

- Develop & Implement a 
Communications plan to include 
digital Strategy & Marketing plan 
for roll growth- Website, 
Instagram and align with school 
events. 

AP | A1 Enrolments for 2025 show steady stable 

roll. 

Promotions within Early Childhood centres  

see feeder centres emerging.  

 

- Continue to Strengthen ECE 
partnerships with collaborative 
events i.e Language weeks, PPMs.  
2022-2023-Open days. 

AP Progressing. 
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- Invite local Courier/media stories 
and opportunities i.e language 
weeks 

Principal/AP Nil, due to time constraints. 
 

- Implement the 2023 enrolment 
process, transition to school and 
early intervention support. 

AP   | A1 Smooth transitions for whanau and 
students with additional needs.  
 
 

- Update the prospectus to be 
aligned with Local Curriculum-A4  

A1 Progressing. 

- Update the school signage) A1 Completed. 

2b Grow the presence of RUA in the 
state sector  

Principal 
 

 

 

- Continue to collaborate with 
Mangere Kahui Ako to align RUA 
Charter goals,achievement 
challenges and best practice. 

DP The Kahui ako collaboration was 
strengthened with symbiotic plans for new 

government initiatives in 2025.  
 

- Continue to collaborate with MPA, 
NZPF, NZSTA, NZPPA, APPA for 
collective impact. 

Principal The Mangere Principals Association 
provides a space for collective impact in 
the community. Clear goals and networking 
opportunities to support smoother 
transitions to high school.   

1. 2c Develop a clear and agreed 
plan with the Ministry of 
education on triggers and 
plans for the permanent site. 

  

Collaborate with the MOE on the 
Master planning process for a 
permanent site at SDBI. 

Principal The MOE have confirmed the Master plan 

for RUA to remain at Court Town close, 

permanently.  

 

Implement the 10YPP approved by 
the Board in 2023. 

A3 The 10ypp has been updated with Asset 

Project Facilitators Ltd,  now the Project 

management consultancy.  

 

GOAL 3   
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Guard the deposit 
Strengthen the leadership and 
teaching capacity.  

3a Implement the Curriculum Refresh   

 

DP 

 

 

 

The RUA Common Practice model includes 

the Liz Kane, Structured Literacy 

framework.  

In 2025 we will adapt the Numicon 

Structured Numeracy framework as our 

schoolwide approach.  

Develop our RUA Common Practice 
models in Numeracy & Literacy 

Review school-wide systems using 
‘Leading to the North East’ principles to 
improve Curriculum delivery. 

DP The North-East Impact coaching with 

TafaEd has increased the Leadership 

capability to devise planning protocols and 

codes for practice analysis.  This is integral 

for the implementation and fidelity of the 

Structured Literacy and Structured 

Numeracy approaches.  

Embed local curriculum to amplify 
Designated Special character 

DP   Progressing well.  The teachers 

demonstrate greater understanding of the 

Local Curriculum. This is evident in their 

classroom planning and learning 

celebrations.  

a. Disseminate/Communicate to 
RUA local curriculum with 
stakeholders 

- Final Prospectus 
- Statement  
- Intranet  
- 2 Year Curriculum 

Overview & 2024-2025 
Curriculum overview 
 

 
b. Provide Professional 

development for new staff on the 
SHARP Inquiry model. 

-collate examples, provide 
modelling and observations, 
rubrics and video tutorials.  

A1  | DP 
 
 
 
 
 
 
 
 
 
 
DP 

a. Progressing. 
 
 
 
 
 
 
 
 
 
 
 
 

b. Completed. 
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3b Review Assessment procedures 
to align with Local Curriculum 

  

- Review student achievement 
reporting - align Key 
Competencies, Video & 
Portfolio, Yr 7/8 PATH  

DP The whanau report has been amended to 
include whanau engagement and student 
achievement.  

- Explore live reporting - online 

learning platform - KAHUI AKO 

DP This will be explored in 2025 looking at 
recommendations by the Mangere Principal 
Association.  

3d Accelerated Student Achievement 
focus on Literacy  

   

1.Structured literacy approach - building 
and exploring  teacher knowledge 

DP 1.The Structured literacy framework is 
implemented and evident in the junior 
school and with focus students 
schoolwide. 
The Senior school teachers will attend PLD 
in 2025. 
The RTLB have provided modelling, 
resources and staff meetings with teachers 
and will continue in 2025 to provide all 
manner of support to increase teachers 
capability in Structured Literacy.    

2. Improve Reading achievement 
outcomes. 

 

 

DP  | ST 2.See 2024 Student Achievement data. 
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3.  Demonstrate progress and 
achievement of Neurodiverse learners 
cohort in alignment with RUA Graduate 
Profile & NZC Key Comps. 

AP 3.ORS application for M.F Y1 approved- ORS 
-High until 21 years of age  
 
SLT - term 4 LLI approved  
Learning Support A.P 100 hours approved  
3x ICS approved  
 
ELLP/Esol funds approved x16 students  
(round 2) 
 
 
 

3f Professional development-Review 
the impact of Professional 
development to ensure effective 
consistency of practice and return on 
investment. 

Principal  

1. Curriculum refresh 
2. DIVERGENT THINKING 
3. MITEY- Well-being programme 
4. MUTUKAROA Assessments 
5. STRUCTURED LITERACY 
6. MANGERE KAHUI AKO 
7. Assessment/Curriculum refresh 
8. RUA SHARP Model 
9. TAFA ED-Leading/Teaching to the 

North East  
10. Assess the progress of ELLP 
11. Beginning Teachers Mentoring 

programme 
12. Quick 60 for Classroom teacher 
13. Te Puna Reo 

 
14. Sista’s conference 

 1. Progressing 

2. Completed Introduction 

3. Embedding  

4. Progressing - Look at SL assessments 

5. Progressing 

6. Progressing 

7. Progressing 

8. Embedding 

9. Progressing 

10. Progressing  

11. Senior Teacher provides regular support. 

12. Defer to next year. 

13. Online resources available for Teachers to 

access and integrate into programmes. 

14. Completed in March 14th-16th  

The staff have access to professional development to support them in their roles and understand 

how their roles contribute to the strategic direction of the school.  

GOAL 4  WHANAU ENGAGEMENT    |   FAITHFUL WITH THE LITTLE 

Implement Sustainability plans for whanau engagement Strategy 

National Education and Learning Priorities 
1. Learners at the centre 

            Learners with their whanau are at the centre of education. 
2. Barrier free access 

            Great education opportunities and outcomes are within reach for every learner. 

9



 

OUTCOMES BY END 2024  STATUS UPDATE 

 

RUA _ STATEMENT OF VARIANCE  2024     

3. World class inclusive public education New Zealand education is trusted and sustainable. 
Priority 2:  Have high aspirations for every learner/akonga and support these by partnering with their 
                   Whanau and communities to design and deliver education that responds to their needs, and 
                   Sustains their identities, languages and cultures. 
Priority 3:  Reduce barriers to education for all, including Maori and Pacific learners/akonga, disabled  
                  learners/akonga and those with learning support needs.  

4a Embed the Impact Assessment 
framework and improve Quality 
management systems to improve 
scalability- Review all scope docs, 
project plans and programme 
workbooks. 

Principal The 2024 Performance story is under 

review.  Alignment with our Impact 

assessment framework will commence 

once completed in 2025 to include new 

MOE changes.  

4b Develop digital strategy using Social 
Media and website.  

1. Create an Instagram account. 
Post weekly on Social Media. 

1. Align Nga Tuangahuru study 
and maintain relationships and 
reach with these whanau. 

A2 There is a greater presence on social 

media for stakeholders to engage and view  

Rise UP vision mobilised.  

 

 

4c Complete the database reports 
templates to align Impact measures and 
aggregate data for stakeholder 
reporting. Combine Whanau report and 
student EOY report. 

A2 Completed with a streamlined new format.  

4d Develop Hearts & Minds Toolkit 
resources and update Programme 
manual 

1. Marketing the Calendar -annual 
resource 

2. Implement strategies for Neuro-
diverse whanau-Awhi support 
group coordination 

WED 1 | A2 Completed. 
 
 
Tu Manawa Funding approved for Whanau 
Inclusive Days.  
The Awhi support group continues to grow 
from strength to strength increasing equity 
for students with neuro-diversity.  
 

 

4e Enhance staff capability with 
professional development in PATH, 
QMS, programme facilitation and BEST 
evidence -data. 

1. Divergent Thinking 
2. Sistas 
3. Family first conference 
4. Systems -in house training 

Principal 1. Completed 

2. Completed 

3. Cancelled. 

4. Progressing well.  
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4f Enhance the After school cultural 
programme to align with ‘Tiaki’ and  
RUA Curriculum overview 

1. Develop Project plans and 
scope documents. 

2. Devise Memorandum of 
Understandings with clear 
service deliverables. 

3. Evaluate the Culture & Heritage 
language programmes. 

WED3   The After school programme has had 

various challenges in 2024, including 

resourcing and personnel. It is unlikely that 

we will have the capacity to deliver this in 

2025.  

 

 

4g Collaborate and Strengthen 
stakeholder relationships for collective 
impact,  overall sustainability & funding 
opportunities.  

1. Disseminate Longitudinal study 
findings and specify focus for 
2024 onwards. 

2. Research & Development -Bi-
lingual education  

Principal 

WED3 

1. The final year of the Longitudinal 
study is  2025.  A Case Study to 
capture the testimonies of five 
whanau will support funding 
sustainability of the Building 
Learning programmes.  
 

2. Cancelled.  
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                                         RUA Curriculum Student Data 2024

Curriculum Area Year Level
Total 

Students 
(2024)

Baseline 
Year Level

Total 
Students 

(2024)

Mid Year (Term 2 - 2024) End of Year  2024
READING   Year 

Level
At Risk

Of 
Concern Expected

Above 
Expected Total (#)

Total at/ 
above (%) At Risk

Of 
Concern Expected

Above 
Expected Total

Total at/ 
above (%) At Risk

Of 
Concern Expected

Above 
Expected Total 

Total at/ 
above (%)

Reading

After 40 weeks 10 1 3 6 0 10 60.0% Year 1 9 5 0 2 2 9 44.4% 5 4 1 1 11 18.2% After 40 weeks
After 80 weeks 10 2 2 5 1 10 60.0% Year 2 6 2 3 0 1 6 16.7% 3 2 2 1 8 37.5% After 80 weeks
After 120 weeks 13 5 2 6 0 13 46.2% Year 3 17 5 5 5 2 17 41.2% 5 3 8 0 16 50.0% After 120 weeks
Year 4 11 2 4 4 1 11 45.5% Year 4 10 2 1 3 4 10 70.0% 3 1 3 3 10 60.0% Year 4
Year 5 13 4 5 4 0 13 30.8% Year 5 13 2 3 5 3 13 61.5% 5 1 5 2 13 53.8% Year 5
Year 6 15 1 7 7 0 15 46.7% Year 6 14 3 0 4 7 14 78.6% 0 4 2 7 13 69.2% Year 6
Year 7 7 2 2 2 1 7 42.9% Year 7 7 2 0 1 4 7 71.4% 0 1 2 4 7 85.7% Year 7
Year 8 12 2 3 6 1 12 58.3% Year 8 11 4 2 0 5 11 45.5% 1 3 1 6 11 63.6% Year 8
Total 91 19 28 40 4 91 Total 87 25 14 20 28 87 22 19 24 24 89 TOTAL 
Total % 20.88% 30.77% 43.96% 4.40% 100% 48% Total % 28.7% 16.1% 23.0% 32.2% 100% 55.2% 24.7% 21.3% 27.0% 27.0% 100.0% 53.9% TOTAL %

Year Level Total 
Students At Risk

Of 
Concern Expected

Above 
Expected Total (#)

Total at/ 
above (%)

Year Level Total 
Students At Risk

Of 
Concern Expected

Above 
Expected Total

Total at/ 
above (%) At Risk

Of 
Concern Expected

Above 
Expected Total 

Total at/ 
above (%)

WRITING    Year Level

Writing

After 40 weeks 10 3 4 3 0 10 30.0% Year 1 9 2 2 3 2 9 55.6% 0 2 7 2 11 81.8% After 40 weeks
After 80 weeks 10 1 3 4 2 10 60.0% Year 2 6 0 2 4 0 6 66.7% 0 2 3 3 8 75.0% After 80 weeks
After 120 weeks 13 2 4 5 2 13 53.8% Year 3 17 4 5 6 2 17 47.1% 1 6 8 1 16 56.3% After 120 weeks
Year 4 11 4 5 2 0 11 18.2% Year 4 10 2 2 3 3 10 60.0% 3 3 0 4 10 40.0% Year 4
Year 5 13 3 4 4 2 13 46.2% Year 5 13 2 5 3 3 13 46.2% 3 4 0 6 13 46.2% Year 5
Year 6 15 3 3 5 4 15 60.0% Year 6 14 2 4 2 6 14 57.1% 0 5 5 3 13 61.5% Year 6
Year 7 7 1 2 4 0 7 57.1% Year 7 7 1 2 3 1 7 57.1% 1 1 1 4 7 71.4% Year 7
Year 8 12 3 4 4 1 12 41.7% Year 8 11 3 2 4 2 11 54.5% 1 4 4 2 11 54.5% Year 8
Total 91 20 29 31 11 91 Total 87 16 24 28 19 87 9 27 28 25 89 TOTAL 
Total % 22.0% 31.9% 34.1% 12.1% 100% 46.2% Total % 18.4% 27.6% 32.2% 21.8% 100% 54.0% 10.1% 30.3% 31.5% 28.1% 100% 59.6% TOTAL %

0

Year Level Total 
Students At Risk Of Concern Expected Above 

Expected Total (#)
Total at/ 

above (%) Year Level Total 
Students At Risk

Of 
Concern Expected

Above 
Expected Total

Total at/ 
above (%) At Risk

Of 
Concern Expected

Above 
Expected Total (#)

Total at/ 
above (%)

MATHS Year Level

Maths

After 40 weeks 10 2 4 3 1 10 40% Year 1 9 4 1 2 2 9 44% 2 3 5 1 11 55% After 40 weeks
After 80 weeks 10 2 2 4 2 10 60% Year 2 6 1 1 3 1 6 67% 0 3 4 1 8 63% After 80 weeks
After 120 weeks 13 2 5 4 2 13 46% Year 3 17 2 4 9 2 17 65% 1 5 9 1 16 63% After 120 weeks
Year 4 11 2 6 3 0 11 27% Year 4 10 2 2 3 3 10 60% 3 2 0 5 10 50% Year 4
Year 5 13 4 6 3 0 13 23% Year 5 13 2 5 3 3 13 46% 2 4 2 5 13 54% Year 5
Year 6 15 1 3 10 1 15 73% Year 6 14 0 1 4 9 14 93% 0 0 2 11 13 100% Year 6
Year 7 7 1 2 3 1 7 57% Year 7 7 1 2 3 1 7 57% 0 3 0 4 7 57% Year 7
Year 8 12 5 2 3 2 12 42% Year 8 11 3 2 4 2 11 55% 4 1 2 4 11 55% Year 8
Total 91 19 30 33 9 91 Total 87 15 18 31 23 87 12 21 24 32 89 TOTAL
Total % 20.88% 32.97% 36.26% 9.89% 100% 46.15% 17.2% 20.7% 35.6% 26.4% 100% 62.1% 13.5% 23.6% 27.0% 36.0% 100% 62.9% TOTAL %

Results by 
Ethnicity
Curriculum Area Learning 

Needs
Total Students / 

(%)
Base Line Data

Learning Needs Total Students 
/ (%)

Mid Year (Term 2-2024) End of Year Data (Term 4 - 2024)
At Risk Of Concern Expected Above 

Expected Total (#) Total at/ above 
(%) At Risk Of Concern Expected Above 

Expected Total Total at/ above (%) At Risk Of Concern Expected Above 
Expected Total Total at/ above 

(%)

Reading
Māori 16/ (17%) 4 5 5 2 16 43.8% Māori 16 2 0 4 9 15 86.7% 1 3 5 7 16 75.0% Māori

Neuro Diverse 11/ (11.7%) 6 3 2 0 11 18.2% Neuro Diverse 10 7 1 2 1 11 27.3% 7 1 3 0 11 27.3% Neuro Diverse
ESOL 22/ (23.4%) 7 8 7 0 22 31.8% ESOL 22 9 4 5 4 22 40.9% 9 7 5 1 22 27.3% ESOL

17 16 14 2 49 32.7% 18 5 11 14 48 52.1% 17 11 13 8 49 42.9%

Writing
Māori 16 3 6 6 1 16 43.8% Māori 16 2 2 6 5 15 73.3% 1 1 9 5 16 87.5% Māori

Neuro Diverse 11 9 2 0 0 11 0.0% Neuro Diverse 10 6 3 2 0 11 18.2% 5 6 0 0 11 0.0% Neuro Diverse
ESOL 22 7 8 7 0 22 31.8% ESOL 22 5 8 5 4 22 40.9% 5 8 6 3 22 40.9% ESOL

19 16 13 1 49 28.6% 13 13 13 9 48 45.8% 11 15 15 8 49 46.9%

0

Maths
Māori 16 3 6 4 3 16 43.8% Māori 16 2 1 7 5 15 80.0% 1 0 6 9 16 93.8% Māori

Neuro Diverse 11 8 3 0 0 11 0.0% Neuro Diverse 10 5 4 1 0 10 10.0% 6 4 0 1 11 9.1% Neuro Diverse
ESOL 22 8 6 8 0 22 36.4% ESOL 22 6 5 7 4 22 50.0% 7 5 3 7 22 45.5% ESOL

19 15 12 3 49 30.6% 13 10 15 9 47 51.1% 14 9 9 17 49 53.1%
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Student Data  Analysis - End of Year Data 2024 
 

STUDENT ACHIEVEMENT DATA 2024 

 

SHARP MINDS     STRONG BODIES   GOOD HEARTS 

 

 

 
 

 

 

Our End of Year assessment  covers Reading PM Benchmark - Writing Eastle, Gloss/Jam for Math assessments all completed in Term 4. 
 

We will be reporting on 89/97  students.  There are 8 students that are not included in the report. 
 

 Eight (8) -  less than 40 weeks. 
 

Two (2)  new students joined in Term 3 - Year 2 & Year 5. They have been  included in the End of Year Data. 
 

Change in total school roll  numbers from 87 to 89; due to  students leaving Rise Up,  new enrolments and change in time at school within our junior school. 
 

We have grouped  our students according to the End of Year targets. 
 

We have identified 3 groups of learners with different learning needs.     A total of 49/89 students are part of these 3 groups - (55% of the school). 

 

Maori: Students who are of NZ Maori ethnicity (16) 
 

Neuro Diverse:  Covers a range of diagnoses including learning disabilities, developmental disabilities, communication disorders, autism/Autism Spectrum Disorder (ASD), Attention Deficit Hyperactivity Disorder (ADHD), brain injuries, and Foetal Alcohol Syndrome 

Disorders.   (11) 
 

ESOL: English for Speakers of Other Languages. Learners whose first language is not English/migrant parents. (22) 
 

In all areas of Reading, Writing and Math there has been shifts and improvements as a whole school; however, there are some year levels that will need some support. 
 

Reading:       After 40 Weeks         After 80 Weeks           Year 4/5 

Writing:        After 40 Weeks         Year 5                            Year 8                    

Math:           Year 4                           Year 5                            Year 8        
 

The Leadership team and staff have made some suggestions and next steps in order to further sharpen the minds of our akonga. 

Reading - PM Benchmark  

 

What does the data show? 

Currently we have  53.9%  -  48/89  tamariki who are at EXPECTED/ABOVE EXPECTED level for Reading. 

                                  46.1%  -  41/89  tamariki  are OF CONCERN or AT RISK  

EXPECTED/ABOVE EXPECTED                                 OF CONCERN or AT RISK  

12/16 Maori                                                               4/16 Maori 

3/11 Neuro diverse                                                  8/11 Neuro diverse 

6/22 ESOL                                                                  16/22 ESOL 
 

Year 7 students  6/7   -  85.7% 

Year 8 students  7/11 - 63.6% 
 

TARGET : Year Levels - 2025 
 

After 40 Weeks:   18.2%       2/11 students   EXPECTED/ABOVE EXPECTED   

After 80 Weeks:   37.5%       3/8 students     EXPECTED/ABOVE EXPECTED  

Year 4 

Year 5 

 Assess new students who have joined from other schools and review their reports/portfolios. 

What we know  
 

● Shared and Guided reading is happening daily; dedicated one hour. 

● Structured Literacy Programme- building letter-sound relationship knowledge within our junior school is consistent and is being implemented 

in Senior school with their focus students only/ESOL/Neuro diverse/HLN 

● Increase in Letter recognition and sight words within  our Junior school. 

● Student voice showed most students know their expected End of Year level.  

● Our tamariki/Whaea are using the Structured Literacy approach - Little Learners Love Literacy resources online. 

● Absentees- attendance inconsistent- Strong Body  incentives 

● Readers are going home - Homework activities for all classes are being sent home. 
 

Where to now? 

● Continue to embed a strong Structured Literacy presence in Term 1 onwards 

● Embed the new english curriculum PD for staff - revisit the progress outcomes. 

● We will continue to monitor the Common Practice Literacy Model - Balanced Literacy with Structured Literacy programme. 

● Engage more with whanau prior to transition and during - PD workshops in house - encourage attendance. 

● Professional development for teachers SL - John & Heidi. 

● Teacher PLD on how to administer SL assessments. 

● Teachers to observe and be observed and coached - Impact coaching model 

● Professional Development - Work alongside RTLB with literacy groups or a paid in-house facilitator. 

● Leaders will monitor the progress during Learning Conversations/talking frames. 

● Build relationships with our students with Learning needs- Teaching to the North East - Promote Reading Culture. 
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WRITING - EASTLE       

 

What does the data show? 

Currently we have  59.6%  -  53/89  tamariki who are at EXPECTED/ABOVE EXPECTED level for Writing. 

                                  40.4%  -  36/89  tamariki  are OF CONCERN or AT RISK  

EXPECTED/ABOVE EXPECTED                                 OF CONCERN or AT RISK  

14/16 Maori                                                               2/16 Maori 

0/11 Neuro diverse                                                  11/11 Neuro diverse 

9/22 ESOL                                                                  13/22 ESOL 

 

Year 7 students  5/7   -  71.4% 

After 40 weeks 9/11   - 81.8% 

 

TARGET : Year Levels - 2025 

 

Year 4 & 5 - 40%/46.2% 
                          

 

What we know  

● Students prefer to talk about their ideas 

● Students like to be given prompts/frameworks  to guide their writing  

● Writing Hour - is 4 out of 5 days of the week 

● Writing involves Shared and Guided teaching 

● Writing is integrated with Inquiry & Devotion 

● Spelling words are aligned with genres, inquiry and Essential Spelling Lists & SL Heart/Speed words 

● Absentees- attendance inconsistent 

 

Where to now? 

● Promote opportunities for oral literacy  

● Promote rich learning experiences for tamariki to write about 

● Work along aside RTLB with literacy groups - invite authors like David Riley 

● Teachers to provide rich language experiences for all students  

● Utilize the Google READ and WRITE apps  

● An emphasize word walls - rich adjectives, adverbs and figurative exemplars 

● Build relationships with our students with Learning needs 

● Whanau partnership - share strategies to support literacy development at home 

MATH  - JAM/GLOSS  

 

What does the data show? 

 

Currently we have 62.9%  - 56/89  tamariki who are at EXPECTED/ABOVE EXPECTED level for Math. 
 

Year 6 students 100% 

Year 2/3 students 63% 

Meaning: 33/89 students are OF CONCERN or AT RISK 

15/16 Maori 

1/11 ESOL 

9/22 Neurodiverse 

 

TARGET : Year Levels 

Years 4,5,7 

 

 

What we know  
 

● Math hour happening in classes 

● Student voice showed some  students knew their expected End of Year level.  

● Integration of Maths in Inquiry 

● Absentees- attendance inconsistent. 
 

Where to now? 

● PD on Numicon/Oxford Programme  

● Utilize Maths Whizz and the PLD around this learning site as it is aligned and mapped to our NZ math curriculum 

● Build relationships with our students with Learning needs- Teaching to the North East 

● Make math connections to real life contexts and experiences  

● More differentiation with learning abilities and styles 

● Whanau engagement with math learning 

● Develop a growth mindset that fosters classroom culture, values and learning from mistakes 

● Engage in more professional development to ensure we are aligned with new strategies and research 

● Students can understand their explicit next steps for their learning to get to the next level.  

● Promote high active learning opportunities; Instructions involve problem solving, hands on activities and student led discussions  
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Grounded in Te Tiriti o Waitangi - 

 

Our approach is authentically grounded in Aotearoa, while recognising that our 

Pasifika Peoples maintain enduring connections to their own Islands. We respect 

the unique position of Tāngata Whenua and maintain connections with Makaurau 

Marae at Ihumātao. We activate Tiriti principles of partnership, protection and 

participation in everything we do. Day-to-day, we work hard to create authentic 

relationships with whānau that honour where they come from, who they are, what 

they know, what they care about and why, and the future they most want for 

themselves and their children. Engaging in talanoa (rich, meaningful 

conversation) ensures that we understand their particular needs and evolving 

aspirations. We work together to protect whanau interests, supporting them to 

become active participants in their child’s learning and engaged members of our 

community. 

 

"KARAKIA: RISE UP ACADEMY 

I roto i te haumaru o te Rise Up Academy,  

Kia Aotearoa Aotearoa,  

Hei whenua Maramatanga,  

Na te aroha o etahi atu,  

He mea whakaako i roto i te Wairua o te noho tata,  

Ka timata mai i nga tau o mua,  

Mo te whakaako me te ako mo a tatou tamariki katoa,  

15



I roto i te haumaru o te Rise Up Academy,  

Ma te manaaki a to tatou Atua, 

Ake, ake, ake, Amine. 

 

Within the safety of the Rise Up Academy, 

Let Aotearoa New Zealand, 

Be the land of Understanding, 

Such that the love of others, 

Is taught in the Spirit of Neighbourhood, 

Beginning with the earliest years, 

Of teaching and instruction for all our children, 

Within the safety of the Rise Up Academy, 

With the blessing of our God, 

Amen. 

From Te Tiriti o Waitangi we understand that the greater we encounter history 

with spiritual matters, the greater our knowledge and capacity to understand our 

identity. Accordingly The R.U.A Devotional Curriculum is the beating GOOD 

HEART of designated character - and is directly linked to outcomes for learners 

and whānau and how learners and whānau experience their schooling. 

Devotion is a step away from the daily routine to focus on wairua matters for a 

while.  The stories, and characters from The Bible are integrated into the learning 

focus which helps set the āhuatanga (tone) and provides expected behaviours, 

pastoral care practices, and role models to learn from and aspire to." 
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Education Services.
Dedicated to your school

RISE UP ACADEMY

ANNUAL FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2024

School Directory

Ministry Number:

Principal:

School Address:

School Postal Address:

School Phone:

879

Sita Selupe

6C Court Town Close, Mangere

PO Box 43114, Mangere, Auckland, 2153

09 276 8727

School Email: accounts@riseuptrust.org.nz

Accountant / Service Provider: Education Services
Dedicated to your school
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Auckland | Level 4, 21 Queen Street, Auckland 1010, New Zealand 
Tauranga | 145 Seventeenth Ave, Tauranga 3112, New Zealand 

+64 9 366 5000 

+64 7 927 1234 

info@williambuck.co.nz 

www.williambuck.com 

 

William Buck is an association of firms, each trading under the name of William Buck 

across Australia and New Zealand with affiliated offices worldwide. 

*William Buck (NZ) Limited and William Buck Audit (NZ) Limited  
 

Independent Auditor’s Report 

To the Readers of Rise Up Academy’s Financial Statements 

For the Year Ended 31 December 2024 

 

The Auditor-General is the auditor of Rise Up Academy (the School). The Auditor-General has appointed me, 

Myriam Gros, using the staff and resources of William Buck Audit (NZ) Limited, to carry out the audit of the 

financial statements of the School on his behalf. 

 

Opinion 

 

We have audited the financial statements of the School on pages 2 to 19, that comprise the statement of 

financial position as at 31 December 2024, the statement of comprehensive revenue and expense, statement 

of changes in net assets/equity and statement of cash flows for the year ended on that date, and the notes 

to the financial statements that include accounting policies and other explanatory information. 

 

In our opinion the financial statements of the School:  

 

— present fairly, in all material respects: 

— its financial position as at 31 December 2024; and 

— its financial performance and cash flows for the year then ended; and 

— comply with generally accepted accounting practice in New Zealand in accordance with PBE 

Accounting Standards (PBE IPSAS) Reduced Disclosure Regime.   

 

Our audit was completed on 29 May 2025. This is the date at which our opinion is expressed. 

 

The basis for our opinion is explained below. In addition, we outline the responsibilities of the Board and our 

responsibilities relating to the financial statements, we comment on other information, and we explain our 

independence. 

 

Basis for our opinion 

 

We carried out our audit in accordance with the Auditor-General’s Auditing Standards, which incorporate the 

Professional and Ethical Standards and the International Standards on Auditing (New Zealand) issued by 

the New Zealand Auditing and Assurance Standards Board.  

 

Our responsibilities under those standards are further described in the Responsibilities of the auditor section 

of our report. We have fulfilled our responsibilities in accordance with the Auditor-General’s Auditing 

Standards. We believe that the audit evidence we have obtained is sufficient and appropriate to provide a 

basis for our opinion. 
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Responsibilities of the Board for the financial statements  

 

The Board is responsible on behalf of the School for preparing financial statements that are fairly presented 

and that comply with generally accepted accounting practice in New Zealand.  

 

The Board is responsible for such internal control as it determines is necessary to enable it to prepare financial 

statements that are free from material misstatement, whether due to fraud or error.  

 

In preparing the financial statements, the Board is responsible on behalf of the School for assessing the 

School’s ability to continue as a going concern. The Board is also responsible for disclosing, as applicable, 

matters related to going concern and using the going concern basis of accounting, unless there is an intention 

to close or merge the School, or there is no realistic alternative but to do so. 

 

The Board’s responsibilities, arise from section 134 of the Education and training Act 2020. 

 

Responsibilities of the auditor for the audit of the financial statements  

 

Our objectives are to obtain reasonable assurance about whether the financial statements, as a whole, are 

free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes 

our opinion.  

 

Reasonable assurance is a high level of assurance, but is not a guarantee that an audit carried out in 

accordance with the Auditor-General’s Auditing Standards will always detect a material misstatement when 

it exists. Misstatements are differences or omissions of amounts or disclosures, and can arise from fraud or 

error. Misstatements are considered material if, individually or in the aggregate, they could reasonably be 

expected to influence the decisions of readers taken on the basis of these financial statements. 

 

For the budget information reported in the financial statements, our procedures were limited to checking that 

the information agreed to the School’s approved budget. 

 

We did not evaluate the security and controls over the electronic publication of the financial statements.  

 

As part of an audit in accordance with the Auditor-General’s Auditing Standards, we exercise professional 

judgement and maintain professional scepticism throughout the audit. Also: 

— We identify and assess the risks of material misstatement of the financial statements, whether due to 

fraud or error, design and perform audit procedures responsive to those risks, and obtain audit evidence 

that is sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material 

misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve 

collusion, forgery, intentional omissions, misrepresentations, or the override of internal control. 

— We obtain an understanding of internal control relevant to the audit in order to design audit procedures 

that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the 

effectiveness of the School’s internal control. 

— We evaluate the appropriateness of accounting policies used and the reasonableness of accounting 

estimates and related disclosures made by the Board. 

— We conclude on the appropriateness of the use of the going concern basis of accounting by the Board 

and, based on the audit evidence obtained, whether a material uncertainty exists related to events or 

conditions that may cast significant doubt on the School’s ability to continue as a going concern. If we 

conclude that a material uncertainty exists, we are required to draw attention in our auditor’s report to 

the related disclosures in the financial statements or, if such disclosures are inadequate, to modify our 
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opinion. Our conclusions are based on the audit evidence obtained up to the date of our auditor’s report. 

However, future events or conditions may cause the School to cease to continue as a going concern. 

— We evaluate the overall presentation, structure and content of the financial statements, including the 

disclosures, and whether the financial statements represent the underlying transactions and events in a 

manner that achieves fair presentation. 

— We assess the risk of material misstatement arising from the school payroll system, which may still 

contain errors. As a result, we carried out procedures to minimise the risk of material errors arising from 

the system that, in our judgement, would likely influence readers’ overall understanding of the financial 

statements. 

 

We communicate with the Board regarding, among other matters, the planned scope and timing of the audit 

and significant audit findings, including any significant deficiencies in internal control that we identify during 

our audit.  

 

Our responsibilities arises from the Public Audit Act 2001. 

 

Other information 

 

The Board of Trustees is responsible for the other information. The other information comprises the 

information included in the annual report being the Kiwisport, Statement of Compliance with Employment 

Policy, Members of the Board of Trustees, Statement of Variance and Student Data Analysis – End of Year 

Data 2024, but does not include the financial statements, and our auditor’s report thereon. 

 

Our opinion on the financial statements does not cover the other information and we do not express any form 

of audit opinion or assurance conclusion thereon. 

 

In connection with our audit of the financial statements, our responsibility is to read the other information. In 

doing so, we consider whether the other information is materially inconsistent with the financial statements 

or our knowledge obtained in the audit, or otherwise appears to be materially misstated. If, based on our 

work, we conclude that there is a material misstatement of this other information, we are required to report 

that fact. We have nothing to report in this regard. 

 

Independence 

 

We are independent of the School in accordance with the independence requirements of the Auditor-

General’s Auditing Standards, which incorporate the independence requirements of Professional and Ethical 

Standard 1 International Code of Ethics for Assurance Practitioners issued by the New Zealand Auditing and 

Assurance Standards Board. 

 

Other than the audit, we have no relationship with or interests in the School. 

 

 
Myriam Gros 

William Buck Audit (NZ) Limited 

On behalf of the Auditor-General 

Auckland, New Zealand 
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