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Independent Auditor’s Report 

To the Readers of Rise Up Academy’s Financial Statements 

For the Year Ended 31 December 2025 

 

The Auditor-General is the auditor of Rise Up Academy (the School). The Auditor-General has appointed 

me, Myriam Gros, using the staff and resources of William Buck Audit (NZ) Limited, to carry out the audit of 

the financial statements of the School on pages 2 to 20, that comprise the statement of financial position as 

at 31 December 2025, the statement of comprehensive revenue and expense, statement of changes in net 

assets/equity and statement of cash flows for the year ended on that date, and the notes to the financial 

statements that include accounting policies and other explanatory information. 

 

Opinion 

 

In our opinion the financial statements:  

 

— present fairly, in all material respects: 

— its financial position as at 31 December 2025; and 

— its financial performance and cash flows for the year then ended; and 

— comply with generally accepted accounting practice in New Zealand in accordance with the Public 

Sector – Public Benefit Entity Standards, Reduced Disclosure Regime.   

 

Our audit was completed on 15 May 2026. This is the date at which our opinion is expressed. 

 

Basis for our opinion 

 

We carried out our audit in accordance with the Auditor-General’s Auditing Standards, which incorporate 

the Professional and Ethical Standards and the International Standards on Auditing (New Zealand) issued 

by the New Zealand Auditing and Assurance Standards Board. Our responsibilities under those standards 

are further described in the Responsibilities of the auditor section of our report.  

 

We have fulfilled our responsibilities in accordance with the Auditor-General’s Auditing Standards.  

 

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our 

audit opinion. 

 

 

 

Responsibilities of the Board for the financial statements  

 

The Board is responsible on behalf of the School for preparing financial statements that are fairly presented 

and that comply with generally accepted accounting practice in New Zealand.  
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The Board is responsible for such internal control as it determines is necessary to enable it to prepare 

financial statements that are free from material misstatement, whether due to fraud or error.  

 

In preparing the financial statements, the Board is responsible on behalf of the School for assessing the 

School’s ability to continue as a going concern. The Board is also responsible for disclosing, as applicable, 

matters related to going concern and using the going concern basis of accounting, unless the Board intends 

to close or merge the School, or has no realistic alternative but to do so. 

 

The Board’s responsibilities arise from section 134 of the Education and Training Act 2020. 

 

Responsibilities of the auditor for the audit of the financial statements  

 

Our objectives are to obtain reasonable assurance about whether the financial statements, as a whole, are 

free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes 

our opinion.  

 

Reasonable assurance is a high level of assurance, but is not a guarantee that an audit carried out in 

accordance with the Auditor-General’s Auditing Standards will always detect a material misstatement when 

it exists. Misstatements are differences or omissions of amounts or disclosures, and can arise from fraud or 

error. Misstatements are considered material if, individually or in the aggregate, they could reasonably be 

expected to influence the decisions of readers taken on the basis of these financial statements. 

 

For the budget information reported in the financial statements, our procedures were limited to checking 

that the information agreed to the School’s approved budget. 

 

We did not evaluate the security and controls over the electronic publication of the financial statements.  

 

As part of an audit in accordance with the Auditor-General’s Auditing Standards, we exercise professional 

judgement and maintain professional scepticism throughout the audit. Also: 

— We identify and assess the risks of material misstatement of the financial statements, whether due to 

fraud or error, design and perform audit procedures responsive to those risks, and obtain audit evidence 

that is sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material 

misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve 

collusion, forgery, intentional omissions, misrepresentations, or the override of internal control. 

— We obtain an understanding of internal control relevant to the audit in order to design audit procedures 

that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the 

effectiveness of the School’s internal control. 

— We evaluate the appropriateness of accounting policies used and the reasonableness of accounting 

estimates and related disclosures made by the Board. 

— We conclude on the appropriateness of the use of the going concern basis of accounting by the Board 

and, based on the audit evidence obtained, whether a material uncertainty exists related to events or 

conditions that may cast significant doubt on the School’s ability to continue as a going concern. If we 

conclude that a material uncertainty exists, we are required to draw attention in our auditor’s report to 

the related disclosures in the financial statements or, if such disclosures are inadequate, to modify our 

opinion. Our conclusions are based on the audit evidence obtained up to the date of our auditor’s report. 

However, future events or conditions may cause the School to cease to continue as a going concern. 

— We evaluate the overall presentation, structure and content of the financial statements, including the 

disclosures, and whether the financial statements represent the underlying transactions and events in a 

manner that achieves fair presentation. 
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We communicate with the Board regarding, among other matters, the planned scope and timing of the audit 

and significant audit findings, including any significant deficiencies in internal control that we identify during 

our audit.  

 

Our responsibilities arise from the Public Audit Act 2001. 

 

Other information 

 

The Board is required to prepare an annual report which includes the annual financial statements and the 

audit report, as well as a Statement of Variance, an Evaluation of the School’s Students’ Progress and 

Achievement, a Statement of Compliance with Employment Policy, and a Statement of KiwiSport funding. 

The Board is responsible for the other information that it presents alongside its annual financial statements. 

 

The other information obtained at the date of our audit report includes copies of the Statement of Variance, 

Student Achievement Data 2025, Statement of Compliance with Employment Policy, and KiwiSport 

Funding Statement. 

 

Our opinion on the financial statements does not cover the other information and we do not express any 

form of audit opinion or assurance conclusion thereon. 

 

In connection with our audit of the financial statements, our responsibility is to read the other information. In 

doing so, we consider whether the other information is materially inconsistent with the financial statements 

or our knowledge obtained in the audit, or otherwise appears to be materially misstated. If, based on our 

work, we conclude that there is a material misstatement of this other information, we are required to report 

that fact. We have nothing to report in this regard. 

 

Independence 

 

We are independent of the School in accordance with the Auditor-General’s Auditing Standards, which 

incorporate the independence requirements of Professional and Ethical Standard 1 International Code of 

Ethics for Assurance Practitioners (including International Independence Standards) (New Zealand) issued 

by the New Zealand Auditing and Assurance Standards Board. 

 

Other than in our capacity as the auditor, we have no relationship with, or interests in, the School. 

 

 

 
Myriam Gros 

William Buck Audit (NZ) Limited 

On behalf of the Auditor-General 

Auckland, New Zealand 
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OUTCOMES BY END 2025 MONTHLY STATUS UPDATE 

 

STATEMENT OF VARIANCE 
2025 

Roll number : ​ ​ ​ 95 

Whanau number: ​ ​ 68 

Attendance:  

51 % of students attended school regularly, that is more than 90% of the 
time.  

Ethnicity breakdown 

 
 
 

 
 
 

RUA_ STATEMENT OF VARIANCE 2025​ ​ ​ ​ PAGE 1 
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ANNUAL GOALS AND OBJECTIVES  
2025 

WHO? MONTHLY STATUS UPDATE 

   GOAL  1 |       ALL SYSTEMS GO! 
Consolidating the State sector requirements and provisions under the Designated Special 
Character school Act. 
TARGETS: 

1.​ The first state School Trustee elections process is completed with the Alternative Constitution in 
place. 

2.​ The maximum roll application is approved for up to 300 students. 
3.​ The MOE approved Property Master plan milestones are in place for the next 3-5 years. 
4.​ The Health & Safety of staff and students is reflected in school property design and systems.  
5.​ The current RUA schooling model is sustainable under the current funding regime. 
6.​ The personnel policies and procedures are adhered and reviewed. 

National Education and Learning Priorities 
1.​ Learners at the centre: learners with their whanau are at the centre of education. 
2.​ World class inclusive public education New Zealand- education is trusted and sustainable. 

Priority 1: Ensure places of learning are safe, inclusive and free from racism, discrimination and bullying. 

OBJECTIVE 1A| 
Develop and administer a Tri-ennial 
election process with succession 
plans in place for suitable trustees. 
 
Engage SchoolEd, board election 
services to support and administer  the 
election process. 
 
 
A Project plan update monthly. 
 
 
 
 
Komiti Tupu mai meeting 
schedules/updates.Whanau fono 
updates. 
 
 
 
 

 
 
 
 
 
WED1 
 
 
 
 
 
 
 
 
 
WED1 
 
 
 
 
 
 
PRINCIPAL 

Election Process & Administration 
●​ Successful Completion: Grace 

Leulua’i led the first-ever RUA School 
Trustees Triennial elections process, 
which was confirmed as transparent, 
compliant, and engaging. 

●​ Technological Integration: The 
process successfully utilized online 
voting, marking a new and efficient 
milestone for the school's governance. 

●​ New Appointments: As a result of this 
process, the board has welcomed new 
trustees Vaipae Titimanu and Albert 
Scott, along with Avinesh Narayan as 
the staff representative. 

 Succession & Governance Capacity 
●​ Induction & Training: The board has 

successfully completed trustee 
induction processes, ensuring clarity 
regarding representation for the Komiti 
Tupu mai (KTM). 

RUA_ STATEMENT OF VARIANCE 2025​ ​ ​ ​ PAGE 2 
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Staff meeting schedule agenda-Terms 
of reference 

●​ Governance Manual: A 
comprehensive Board Governance 
Manual has been developed and 
approved, which includes a clear 
schedule of delegations for trustees. 

●​ Ongoing Development: Plans are in 
place for trustees to attend the NZ 
School Trustees Association 
(NZSTA) conference and workshops to 
further enhance governance capacity. 

 

1.B | Partner with MOE to develop a 
consultation plan for the maximum 
roll application and Master plan 
milestones 
 
1 ) Meet with Senior advisor and 
Property Advisor to progress the 
application for maximum roll increase 
and Master plan. 
 
2 ) Komiti Tupu mai/Whanau Fono 
meeting schedule 
 
 
3) Sensory Room update  

 
 
 
 
 
PRINCIPAL 
 
 
 
 
WED1 
 

 
 
 
 
 
This objective is a work in progress, therefore 
we will carry this over into the 2025 annual 
plan.  
 
 
Not applicable  
 
 
 
Funding Status: A Pub Charity grant was 
secured to purchase a small cabin structure. 
Infrastructure Requirements: Additional 
costs were identified for essential electrical 
upgrades. An electrician is required to supply 
and confirm a new transformer to support the 
increased power load. 
Budgetary Impact: Current estimates for the 
transformer range between $500k – $800k. 
Due to this significant cost, the project cannot 
proceed unless it is integrated into the 
5YA/10YPP (5-Year Agreement / 10-Year 
Property Plan) or alternative funding is 
identified. 

RUA_ STATEMENT OF VARIANCE 2025​ ​ ​ ​ PAGE 3 
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Review and Implement Health & 
Safety plans. 
 
1 ) Delegate Health & Safety committee 
role to suitable staff  
 
 2 ) Communicate 2024 goals and 
update 2025 goals 
 
 

 
 
 
A1 

 
 
 

1)​ Completed  
 

2)​ Progressing well. 

Benchmark the current schooling 
model and resourcing (budget) with 
other schools to ensure fiduciary 
obligations. 
 

1)​ Visit various MPA members for 
benchmarking 

 
 
 
 
2 ) Meet with the MOE Senior 
advisor/Property advisor 
 

 
 
 
 
 
PRINCIPAL 
 
 
 
 
 
PRINCIPAL 

Benchmarking & Resourcing Status 

●​ Operational Benchmarking: Completed 
systems reviews and site visits at 
Wymondley School, Mangere Central 
School, Robertson Road School, and 
SDBI. These visits successfully identified 
scalable efficiencies and sustainable 
administrative models to accommodate 
current and future roll growth. 

 

●​ Enrolment Strategy: Data analysis of the 
current waitlist indicates a period of slower 
growth. Consequently, the strategic priority 
for 2026 has been shifted to focus on 
active roll growth initiatives and 
community engagement to ensure 
long-term viability. 

Review and improve the Induction 
processes regarding Vetting 
applicants.  
 
Present attestations of the induction 
process including vetting with ERO 
partner. 

 
 
 
 
A2 

 
 
 

●​ We are currently refining our 
recruitment protocols to further 
strengthen the safety-checking and 
vetting procedures for all new staff 
appointments. 

 

GOAL2: GROW GROW GROW 

Sustainable roll growth as RUA becomes a school of choice.  

TARGET: 

1.​ The maximum roll application is approved for up to 300 students. 

RUA_ STATEMENT OF VARIANCE 2025​ ​ ​ ​ PAGE 4 
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National Education and Learning Priorities 

Barrier free access 
Great education opportunities and outcomes are within reach for every learner. 

Priority 3: Reduce barriers to education for all, including Maori and Pacific learners/akonga, disabled ​
                  learners/akonga and those with learning support needs. 

OBJECTIVE 2A  |   

Review the current marketing plans to update the 2025-2026 Marketing strategy. 

Increased Social media stories, 
nudges to support Hearts & 
Minds strategies. 

A3 This will be a priority in 2026. 

a.​ Invite local media to school 
events. 

PRINCIPAL The ‘275 Times’ covered ‘The Mangere Beats’ 
Cultural festival with wide reach online.  

b.​ Schedule open days in Terms 2 
& 3 

AP Not completed. 

 

c.​ Project plan the 275 day to be 
held annually and have the 
Student Council tend the sign up 
table and perform.  

AP & WED1 The Rise UP Academy 275 Day performance 
was the best choral performance of 2025.  
 

d.​ Update the RUA prospectus in 
alignment with new Curriculum 
changes. 

AP & DP Completed.  

e.​ Strengthen the Early Childhood 
Education partnerships and 
invite them to our Inquiry 
Learning presentations etc. 

DP New entrant data indicates strong 
relationships, which will be leveraged to drive 
the 2026-2027 enrollment strategy." 

f.​ RUA joins the 275 Santa Parade WED1 We are currently preparing for our 2026 
participation, following a strategic decision to 
bypass the 2025 event. 

g.​ RUA joins Nga Manga 
Community network meetings- 
monthly and shares Hearts & 
Minds/Synergy programmes. 

WED1 By participating in the Nga Manga o Mangere 
network, our Whānau Educators are 
consolidating resources and collaborating with 
local partners to amplify the school's positive 
impact on our community. 

RUA_ STATEMENT OF VARIANCE 2025​ ​ ​ ​ PAGE 5 
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h.​ RUA Story -Document -The 
journey of Rise UP Academy 
from 2006-2025 

PRINCIPAL/
WED1 

Project timelines have been adjusted to ensure the 
document's launch at the 2026 Annual General 
Meeting. This deferral allows for a more 
comprehensive review of the Academy's journey 
from 2006–2025. 

Summary: 
 

 

GOAL 3 
Guard the deposit 
Accelerate student learning 
outcomes and enhancing well-being 

 TARGETS: 
1.​ Increased Literacy achievement 

schoolwide.  
2.​ Increased Well-being outcomes  
3.​ 80% of students attend 90% of the term. 

 

OBJECTIVE 3A: 
Embed teachers’ use of effective 
teaching strategies schoolwide to 
engage and challenge learners and 
promote improved attendance. 

1)​ Embed the Impact Coaching 
Model to support teachers with 
practice analysis protocols. 

2)​ Provide constructive 
feedback/feed forward 
fortnightly on planning and 
walkthroughs. 

3)​ Refresh the Health & Physical 
Education programmes and 
provide pastoral care 
programmes. 

4)​ Consolidate the Devotional 
Curriculum  

SLT 
 
 
 
DP 
 
 
DP 
 
 
ST 
 
 
AP 
 
 
 
 
 
 
PRINCIPAL 
 
 
 
 
 

 
The Senior Leadership Team (SLT) has 
prioritized the alignment of curriculum 
processes to establish consistent, high-quality 
practice models across Literacy, Health & PE, 
and the Devotional Curriculum. Significant 
progress has been achieved, and the SLT 
remains committed to the ongoing refinement 
of these systems to ensure full compliance 
with Ministry of Education (MoE) legislative 
requirements. 
 
 
 
 
 
 
 
 
 

OBJECTIVE 3B: Ensure teachers active 
participation in professional learning in 
effective literacy and numeracy 
strategies to improve their teaching 
capability. 

1)​ Schedule the  Structured 
Literacy PLD and Structured 
Numeracy in terms 1 and 2 for 
optimum implementation and 
change management. 

Curriculum Implementation & Professional 
Development 

●​ Structured Literacy Excellence: All 
teaching staff have successfully 
completed the Liz Kane Structured 
Literacy training. Classroom 
walkthroughs confirm that 'The Code' 
is being implemented with high fidelity 
school-wide. This shift is supported by 
consistent engagement with the 2025 
key readings, which now serve as the 

RUA_ STATEMENT OF VARIANCE 2025​ ​ ​ ​ PAGE 6 
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DP/AP 
 
 
 
 

2)​ Schedule the Professional 
development support and 
references (readings) quarterly.  

●​ Term 1 -The Science of 
Learning/Te Mataiaho -English 
phases/Structured Literacy 

●​ Term 2-Leading-North East | 
Structured Numeracy-Math 
phases 

●​ Term 3-Our Code Our 
Standards/ERO Evaluation 
indicators. 
 

3)​ Restructure Staff/SLT meeting 
schedules, teacher only days 
and Classroom release time to 
prioritise support for teachers. 

 
4)​ Update the RUA Common 

Practise model in Literacy and 
Numeracy. 

foundational framework for all student 
planning and assessment. 

●​ Expert Collaboration: We 
acknowledge the instrumental support 
of the RTLB, specifically Charlotte and 
Vinesh, whose expertise has 
significantly strengthened teacher 
capability and instructional depth this 
year. Their contribution has been vital 
to our kura’s progress. 

●​ Systems Optimization: The 
implementation of the HERO Student 
Management System is underway. 
This transition is designed to create a 
unified, streamlined approach to 
assessment, student reporting, and 
attendance, while significantly 
enhancing our capacity for authentic 
whānau engagement. 

 

OBJECTIVE 3C: Use achievement data 
effectively to inform teaching and 
programmes to better respond to 
students' learning needs. 

1)​ Benchmark local schools using 
Structured Literacy assessments. 
 

2)​ Engage MOE Senior Advisor  & 
RTLB for support with 
implementation of new 
assessment tools.  

 
 
 
 

3)​ Streamline the assessment 
framework in alignment with 
Curriculum changes 

 
 

4)​ Update teacher expectations 
documents.  

 
 
 
 

DP 
 
 

DP/AP 
 
 
 
 
 
 
DP/AP 
 
 
 
DP 
 

●​ Strategic Review & Collaboration: 
This objective has required a complex 
navigational approach. We 
acknowledge the valuable 
collaborative support from the 
Robertson Road School Principal and 
Literacy Lead, who assisted our 
Deputy Principal (Rona) in conducting 
a comprehensive review of our 
Assessment Framework. 

●​ Assessment Validity: Following 
consultations with Professional 
Development providers, concerns were 
identified regarding the validity of 
previously used standardized tests. In 
response, we have shifted our focus to 
more robust, evidence-based tools. 

●​ Confirmed Assessment Tools: 

Literacy: To ensure instructional precision, we 
have confirmed the use of LLARS, Phonics 
Checks, DIBELS, Maze, and The Code. 

RUA_ STATEMENT OF VARIANCE 2025​ ​ ​ ​ PAGE 7 
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Numeracy: Assessment will remain 
consistent with JAM and Gloss frameworks. 

●​ Curriculum Alignment: All Common 
Practice Models have been reviewed 
and successfully modified to align with 
the Te Mātaiaho (NZ Curriculum) 
changes. 

●​ Future Planning: We are positioned to 
integrate the forthcoming 2026 
Ministry of Education assessment 
changes, pending the release of the 
SMART TOOLS guidance. 

OBJECTIVE 3D: Use indicators of 
effective practice to evaluate the 
impact of initiatives and to better 
progress strategic improvement. 

1)​ Incorporate the ‘Teaching As 
Inquiry’ and Teaching to the 
North-East framework into the 
staff Professional Growth Kato. 

2)​ Review and make explicit the 
ERO school evaluation indicators 
and School Improvement 
Framework synthesis to monitor 
improvement. 

 
PRINCIPAL 

The Principal continues to lead the Senior 
Leadership Team (SLT) in embedding ERO’s 
indicators of effective practice to evaluate the 
measurable impact of school initiatives. This 
remains a strategic focus for 2026, with 
planned professional development to further 
deepen the SLT’s fluency with these indicators 
and strengthen our internal evaluation 
framework. 
 
 

GOAL 4    |   FAITHFUL WITH THE LITTLE -Educationally powerful connections and relationships 
TARGETS: 

1.​ Increased achievement in Literacy across the school 
2.​ 80% of students attend 90% of the term. 
3.​ Enrolment waitlist of 50 students 
4.​ Whanau PATH Goals 97% attained  
5.​ Hearts & Minds Completion 100% 
6.​ Synergy completion 85% 
7.​ AFS SUPA attendance 85% 
8.​ Awhi group: next gathering 04.06.25 
9.​ Good to go Volunteer hours-2800 

National Education and Learning Priorities 
1.​ Learners at the centre 

            Learners with their whanau are at the centre of education. 
2.​ Barrier free access 

            Great education opportunities and outcomes are within reach for every learner. 
3.​ World class inclusive public education New Zealand education is trusted and sustainable. 

RUA_ STATEMENT OF VARIANCE 2025​ ​ ​ ​ PAGE 8 
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Priority 2:  Have high aspirations for every learner/akonga and support these by partnering with their​
                   Whanau and communities to design and deliver education that responds to their needs, and​
                   Sustains their identities, languages and cultures. 
Priority 3:  Reduce barriers to education for all, including Maori and Pacific learners/akonga, disabled ​
                  learners/akonga and those with learning support needs.  

OBJECTIVE 4A 
Identify the barriers to learning and 
well-being.   
1 ) Aggregate PATH data to capture 
barriers to success and achievement of 
whanau goals. 
2 ) Modify the etap database.  

WED1 Analysis of Learning Barriers: Data 
aggregated from PATH plans identifies several 
primary barriers to learner engagement and 
well-being. These include health-related 
challenges, fluctuations in motivation and 
self-management, and external pressures 
such as whānau commitments, work-life 
balance, and disrupted home routines. 
Database Optimization: The eTAP database 
has been successfully modified to enhance 
the Whānau Report functionality. This update 
ensures a more comprehensive and 
streamlined end-of-year reporting template 
that better reflects student progress and 
whānau goals. 
 

OBJECTIVE 4B-Create new 
opportunities for whanau to 
contribute to the Building Learning 
Communities programmes. 
1 ) Review whanau details database to 
leverage external stakeholder 
relationships. 
2 ) Develop a corporate volunteering 
strategy to support RUA.  
Invite whanau as guest speakers at 
Hearts & Minds. 

WED1 & A3 Whānau Database & Engagement: A 
comprehensive database of whānau 
occupations has been established to 
strategically align parent skills with 
volunteering opportunities. This initiative has 
yielded phenomenal results, with 1,793 
voluntary hours recorded to date. 
Leadership & Contribution: We have 
successfully fostered a group of ‘Awhi’ 
parents who now actively lead and contribute 
to whānau meetings, driving grassroots 
engagement. 
Specialist Expertise: Whānau have provided 
high-level technical expertise to support 
school operations, including: 

●​ Policy Review: Professional 
consultation on the school's Privacy 
Policy and its legal implications. 

●​ Property & Infrastructure: Skilled 
trade support from builders within our 
community to maintain and improve 
the school's physical environment. 

RUA_ STATEMENT OF VARIANCE 2025​ ​ ​ ​ PAGE 9 
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OBJECTIVE 4C-Develop Attendance 
Strategy communications plans 
Identify, monitor the attendance of 
the irregular and chronic attendance 
whanau. 
1 ) Weekly follow up of these students/ 
whanau.  
2) Referrals for support made where 
necessary.  

AP/A1/WED1 We have established a robust Attendance 
Strategy and Communication Plan focused 
on identifying and monitoring students with 
irregular or chronic attendance patterns. This 
proactive approach includes a consistent 
weekly follow-up protocol with whānau and 
a streamlined referral process to external 
support agencies to ensure targeted 
interventions are provided where necessary." 

OBJECTIVE 4D-Ensure staff have 
active participation in professional 
learning to sustain and improve 
programme delivery. 
1)Schedule the professional 
development plan to include staff 
supervision for the PATH facilitators. 
 

PRINCIPAL The implementation of the new Whānau Ora 
service provision in partnership with Rise UP 
Trust, has necessitated a comprehensive 
review and upgrade of our data management, 
privacy, safety, and goal-setting protocols.  
 
Ongoing professional development through 
the Tātou Collective networks, alongside 
rigorous programme reviews, has equipped 
new staff to deliver high-quality services to our 
community. To further strengthen this 
capability, specialized PATH training has 
been formally scheduled for early 2026. 

OBJECTIVE 4E-Promote the Hearts & 
Minds and Synergy, to the wider 
Community  
1)See Goal 2  
2)Publish the story of Rise UP 
2006-2025. 
3)Case Studies - Testimonies of 5 
whanau to share the impact of the BLC  
programmes.  

RG 
GL 

In 2025, the Hearts & Minds and Synergy 
programmes were intentionally delivered 
exclusively to RUA whānau. This strategic 
consolidation allowed the school to focus on 
the significant infrastructure and systems 
transitions required for the new Whānau Ora 
service provision. Looking ahead, the 2026 
priority will shift to extending these 
programmes to the wider community to drive 
strategic roll growth. Additionally, the 
scheduled case studies have been integrated 
into the '20-Year Impact Story,' which is set 
for official release in 2026. 
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Rise UP Academy Student Achievement Data 2025
Curriculum Area Year Level Year Level

Year Level

Year Level

Total Students
(2025)

Total Students
(2025)

22
7

15
15
10
10
5
5

TOTAL TOTAL TOTAL

Year Level Total Students Total Students

22 22
7 7

15 16
15 16
10 10
10 10
5 5
5 5

Total TOTAL TOTAL

Year Level Total Students Total Students

22
7

16
16
10
10
5
5

Total 89 TOTAL TOTAL

Mid Year | Term 2 End of Year | Term 4
Reading

Writing

Maths

Needs
Support

Working
towards

Working
At

Working
Beyond Total Total at /

Beyond (%)
Needs

Support
Working
Towards

Working
At

Working
Beyond Total Total at /

Beyond (%)
22
7

16
16
10
10
5
5

Total % Total %

Needs
Support

Working
towards

Working
At

Working
Beyond

Total Total at /
Beyond (%)

Needs
Support

Working
Towards

Working
At

Working
Beyond

Total Total at /
Beyond (%)

Total % Total % Total %

Needs
Support

Working
towards

Working
At

Working
Beyond Total Total at /

Beyond (%)
Needs

Support
Working
Towards

Working
At

Working
Beyond Total Total at /

Beyond (%)

Total % Total % Total %

Reading

Writing

Maths

Year 1 Year 1 Year 1
Year 2 Year 2 Year 2
Year 3 Year 3 Year 3
Year 4 Year 4 Year 4
Year 5 Year 5 Year 5
Year 6 Year 6 Year 6
Year 7 Year 7 Year 7
Year 8 Year 8 Year 8

Total %

Year 1 Year 1 Year 1
Year 2 Year 2 Year 2
Year 3 Year 3 Year 3
Year 4 Year 4 Year 4
Year 5 Year 5 Year 5
Year 6 Year 6 Year 6
Year 7 Year 7 Year 7
Year 8 Year 8 Year 8

Year 1 22 Year 1 Year 1
Year 2 7 Year 2 Year 2
Year 3 15 Year 3 Year 3
Year 4 15 Year 4 Year 4
Year 5 10 Year 5 Year 5
Year 6 10 Year 6 Year 6
Year 7 5 Year 7 Year 7
Year 8 5 Year 8 Year 8

10 2 6 4
2 2 2 1 1
7 5 3 0
0 4 6 2
3 0 6 0
2 0 8 0
1 3 0 1
1 2 1 1

6 0 10 5
1 1 1 4 1
1
4
2
2
1 1 2 1
0 2 2 1

17 0 5 0 13
3 3
7 2
6 6
6 6
4 7
0 0
3 2

22 45.5% 22 45.5%
7 42.9% 7 57.1%
15 20.0% 16 18.8%
12 66.7% 16 87.5%
9 66.7% 10 90.0%
10 80.0% 10 90.0%
5 20.0% 5 100.0%
5 40.0% 5 100.0%

26 18 32 9 85 20 12 11 48 91
30.6% 21.2% 37.6% 10.6% 100.0% 22.0% 13.2% 12.1% 52.7% 100.0%

71.4% 22 81.8%
71.4% 7 57.1%
93.3% 16 50.0%
26.7% 16 56.3%
70.0% 10 70.0%
70.0% 10 40.0%
60.0% 5 40.0%
60.0% 5 60.0%

17 13 32 26 15 21 25 30 91
19.3% 14.8% 36.4% 29.5% 100% 16.5% 23.1% 27.5% 33.0% 100%

22 22.7% 22 40.9%
7 14.3% 7 57.1%
15 13.3% 16 56.3%
15 33.3% 16 56.3%
10 30.0% 10 30.0%
10 60.0% 10 20.0%
5 100.0% 5 80.0%
5 40.0% 5 40.0%

46 14 23 6 89 39 10 27 15 91
51.7% 15.7% 25.8% 6.7% 100% 42.9% 11.0% 29.7% 16.5% 100%

9 3 6 4
2 3 1
6 7 2 1
2 0 0 14
0 1 0 9
1 0 0 9
0 0 0 5
0 0 0 5

3 1 9 9
2 0 4

0 11 3 1 7 3 5
7 3 1 5 2 5 4
1 2 5 2 1 3 4
1 1 6 2 4 1 3

0 3 1 1
0 2 3 0

0 6 3
3 1 0 0 4 0
6 2 0 5 6 3
4 4 1 1 5 4
1 3 0 1 2 1
0 4 2 1 1 1
0 4 1 1 3 1
0 0 2 1 0 2

89 91

89 91

91

48.2% 64.8%

65.9% 60.4%

32.6% 46.2%

21
7

15
15
10
10
5
5

88
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Student Achievement Data Analysis 2025 
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This 2025 year has seen a change in the NZC, with new literacy and numeracy approaches, not to mention changes in assessments. 

The New Zealand Curriculum (NZC) is currently being refreshed, and from 2027 there will no longer be curriculum levels. Until the new Phases of Learning Progress Outcomes replace these levels, we will still report against the NZC. At Mid and End of 

Year, an Overall Teacher Judgement (OTJ) is made on your ākonga progress and achievement towards their attainment of the New Zealand Curriculum (NZC). 

Context & Changes to Student Assessment 

1. Assessment Updates 

●​ Reading: 

○​ Running Records (which previously assessed comprehension, accuracy, and self-correction aligned to the NZC) have been replaced by DIBELS, focusing on oral reading fluency and accuracy/words correct per minute. 

○​ Years 1–3 are assessed using LLARS (Little Learners Assessment of Reading), covering letter sounds, decodable words, heart words, accuracy, and comprehension. 

○​ Reporting: Reporting is based on LLARS for Years 1–3 and DIBELS for Years 4–8. 

●​ Spelling: 

○​ Shifted from The Essential Spelling Words to THE CODE, incorporating a structured scope and sequence, direct lessons, and spelling patterns. 

●​ Writing: 

○​ Continues to be assessed using e-asTTle (Time 1 and Time 2). 

●​ Mathematics: 

○​ Assessed via JAM (Junior Assessment of Mathematics) for junior students and GloSS for senior students.   
2. Student Cohort & Reporting Scope 

●​ Reporting Numbers: Reporting covers 91 out of 94 enrolled students. The 3 excluded students are Year 0 New Entrants. 

●​ Roll Dynamics: Fluctuations in total roll numbers are attributable to student movement (leaving Rise Up), new enrolments, and variations in time spent at school within the junior syndicate. 

●​ Target Grouping: Students are categorized based on End of Year targets across 4 key top-line indicators, aligning with our Mid-Year and End-of-Year school reports. 

3. Key Learner Cohorts 

We have identified 3 priority groups with specific learning needs, representing 55% of the school population. 

●​ Māori: Students of NZ Māori ethnicity. 

●​ Neurodiverse: Includes students with diagnosed learning or developmental disabilities, communication disorders, Autism Spectrum Disorder (ASD), ADHD, brain injuries, or Foetal Alcohol Spectrum Disorders (FASD). 

●​ ESOL (English for Speakers of Other Languages): Learners whose first language is not English or who come from migrant backgrounds. 

Challenges & Implementation Considerations 

●​ Composite Class Alignment: The curriculum is designed with single-year level sequences, whereas Rise Up operates with multi-year composite classes (e.g., Room 4: Years 1–3; Room 3: Years 3–5). 

●​ Instructional Entry Points: With the shift toward whole-class teaching approaches, teachers needed to establish clear, manageable baseline starting points for multi-year cohorts. 

●​ Targeted Support Needed: While Reading, Writing, and Mathematics show positive school-wide growth, specific year levels still require focused intervention and resource allocation. 
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READING    

 

What does the data show? 
 

●​ Working At | Working Beyond:          64.8%             (59/91 ākonga) 

●​ Working Towards | Needs Support:  35.2%             (32/91 ākonga) 

 

●​ Māori: Working At|Beyond:                51.7%               (15/29 ākonga) 

●​ Neurodiverse: Working At| Beyond:  9.1%                 (1/11 ākonga) 

●​ ESOL:  Working At |Beyond:                25.0%               (3/12 ākonga)   

 

Mid Year:  Working at | Working Beyond:     48.2%  

End Year: Working at  | Working  Beyond:    64.8% 

 
 

2026 Focus Year groups  
 

2025:  Years 1 & 3              2026: Years 2  & 4  

Strategic Context 

●​ Dedicated Time: One hour dedicated daily to Structured Literacy in the Junior School. 

●​ Structured Literacy Implementation: Junior classes maintain a consistent focus on implementing the Liz Kane literacy approach. In the 

Senior School, we now have undertaken the Liz Kane literacy approach and continue to embed this in classroom programmes.  

●​ Whānau Engagement: Strong whānau participation and engagement with online learning apps. 

●​ Attendance Challenges: Student attendance remains inconsistent; "Strong Body" incentives are currently being used to boost attendance. 

●​ Home–School Connection: Decodable readers and class homework activities are regularly sent home to reinforce learning. 

Strategic Direction 

●​ Embed Structured Literacy: Continue building a robust Structured Literacy presence across all year levels from Term 1 onwards. 

●​ Monitor Teaching Practice: Regularly evaluate implementation against the Common Practice Model, maintaining a focus on blending Structured 

Literacy with Balanced Literacy practices. 

●​ Strengthen Whānau Engagement: Increase whānau involvement before and during student transitions through interactive, in-house professional 

development workshops. 

●​ Provide Targeted Teacher PLD: 

○​ Deliver on-site coaching focused on administer Structured Literacy assessments. 

○​ Utilize the Impact Coaching Model to facilitate peer observations, feedback, and targeted coaching. 

●​ Maintain Leadership Oversight: Track and monitor teacher progress through structured Learning Conversations and talking frames. 

●​ Cultivate Inclusive Practices & Reading Culture: 

○​ Strengthen relationships with diverse learners through Teaching to the North East principles. 
○​ Foster a vibrant reading culture school-wide (e.g., hosting a Character Day featuring dress-ups, favorite book passage readings, and oral 

language activities). 

WRITING   

 

What does the data show? 
 

●​ Working At |Working Beyond:             61.1%            (55/91 ākonga) 

●​ Working Towards | Needs Support:    38.9%            ( 35/91 ākonga)  

 

●​ Māori: Working At| Beyond:                 51.7%             (15/29 ākonga) 

●​ Neurodiverse: Working At|Beyond:     9.1%              (1/11 ākonga) 

●​ ESOL:  Working At |Beyond:                  25.0%            (3/12 ākonga)   

 
Mid Year:  Working at | Working Beyond:       65.9%  

End Year:  Working at | Working  Beyond:       60.4% 

 
 

2026 Focus Year groups 

 

2025:  Years 6 & 7              2026: Years 7  & 8 

   

          

Strategic Context 
●​ Student Preferences & Pedagogy: 

○​ Verbal Processing: Students engage more effectively when given opportunities to discuss and articulate their ideas before writing. 

○​ Structured Support: Student writing is significantly strengthened when supported by clear prompts, templates, and frameworks. 

●​ Program Delivery & Scheduling: 

○​ Frequency: Dedicated Writing Hour occurs 4 days per week. 

○​ Instructional Model: Core delivery relies on a combination of Shared and Guided writing approaches. 

○​ Curriculum Integration: Writing topics are deliberately integrated across Inquiry and Devotion. 

●​ Spelling & Vocabulary Alignment: 

○​ Targeted Lists: Spelling instruction is systematically linked to current writing genres, inquiry themes, Essential Spelling Lists, and Structured 

Literacy (SL) Heart/Speed words. 

●​ Key Challenges: 

○​ Attendance: Inconsistent student attendance directly impacts learning continuity and progress. 

Strategic Direction 

●​ Enrich Oral Language & Experiential Learning: 

○​ Embed frequent oral literacy opportunities across all learning areas. 

○​ Provide rich, real-world learning experiences to give tamariki meaningful, engaging contexts for writing. 

●​ Strengthen Collaborative Support & External Partnerships: 

○​ Work alongside RTLB (Resource Teachers Learning and Behaviour) to target support within literacy groups. 

○​ Connect with inspiring guest authors (e.g., David Riley) to promote a passion for storytelling and literacy. 

●​ Enhance Targeted Pedagogy & Classroom Support: 

○​ Support teachers in delivering language-rich environments and explicit vocabulary instruction. 

○​ Leverage digital tools like Google Read&Write to support accessibility and writing independence. 
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○​ Utilize high-impact visual scaffolds, such as word walls featuring rich adjectives, adverbs, and figurative language exemplars. 

○​ Prioritize Inclusion & Whānau Engagement: 

○​ Cultivate strong, supportive relationships with learners who have diverse learning needs. 

○​ Strengthen whānau partnerships by sharing practical strategies and resources to support literacy development at home. 

MATHS  

 

What does the data show? 

●​ Working At |Working Beyond:           46.2 %              (42/91 ākonga) 

●​ Working Towards | Needs Support:   53.8%              (49/91 ākonga)  

 

●​ Māori: Working At|Beyond:                 55.2%              (16/29 ākonga) 

●​ Neurodiverse: Working At|Beyond:      0%                  (0/11 ākonga) 

●​ ESOL:  Working At|Beyond:                   8.3%                (1/12 ākonga)  

 

Mid Year:  Working at | Working Beyond:       32.6%  

End Year:  Working at  | Working  Beyond:     46.2% 

 
 

2026 Focus Year groups 

 

2025:  Years 1, 5, 6             2026: Years 2,6,7 

 

 

  

Strategic Context  

●​ Program Delivery & Scheduling: 

○​ Dedicated Instruction: Daily Math Hour is actively established across all classrooms. 

○​ Cross-Curricular Integration: Mathematical concepts and inquiry learning are intentionally integrated to provide authentic 

contexts. 

●​ Student Voice & Ownership: 

○​ Goal Awareness: Student feedback indicates a growing awareness among some learners regarding their expected End-of-Year 

achievement benchmarks. 

●​ Key Challenges & Barriers: 

○​ Attendance: Inconsistent student attendance continues to disrupt learning continuity and impact individual progress. 

Strategic Direction 

●​ Strengthen Targeted Professional Development & Resources: 

○​ Engagement in external PLD focused on Numicon and the remaining two days of MOE professional development. 

○​ Maximize the use of Maths Whizz, leveraging its professional development resources to support alignment with the refreshed 

New Zealand Mathematics Curriculum. 

○​ Commit to ongoing, research-aligned PLD to ensure teaching strategies reflect current best practices. 

○​ Develop RUA Numeracy Common Practice model. 

○​ To accelerate Senior School student progress, we are prioritizing consistency in instructional delivery and strengthening the 

validity of our assessment moderation processes.  

●​ High-Impact Pedagogy & Differentiation: 

○​ Active & Applied Learning: Prioritize hands-on, problem-solving, and student-led discussions that connect mathematical 

concepts to real-life contexts. 

○​ Tailored Instruction: Differentiate teaching to accommodate diverse learning abilities and preferences. 

○​ Student Agency: Ensure tamariki understand their explicit learning goals and clear next steps to advance to the next curriculum 

level. 

●​ Inclusive Practice, Mindset & Whānau Engagement: 

○​ Inclusive Relationships: Deepen relationships with priority learners by embedding Teaching to the North East principles. 

○​ Classroom Culture: Foster a strong growth mindset that values risk-taking, embraces learning from mistakes, and aligns with 

core school values. 

○​ Community Partnerships: Strengthen whānau engagement to support mathematical learning and confidence at home. 
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The Rise UP Academy  
Post: PO Box 43114, Auckland 2153.   

Address: c/o Sir Douglas Bader Intermediate 
Court Town Close, Mangere, Auckland 2022 

Phone: (09) 276 8727 Fax: (09) 276 8726 
 

21 May 2026 

 

Rise UP Academy 

Kiwisport Funding Statement 

 

The Board of Trustees confirms that for the year ended 31 December 2025, the school received a 
total Kiwisport levy of $1,570.56 (excluding GST). These funds were fully utilised to support various 
sporting endeavours and initiatives, directly enhancing student engagement in physical activity. 

Faka’aue lahi, 
 

Sita Selupe MNZM 

Principal 

Rise UP Academy 
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The Rise UP Academy  
Post: PO Box 23 165 Hunters Corner Papatoetoe 2155 

Address: c/o Sir Douglas Bader Intermediate 
Court Town Close, Mangere, Auckland 2024 

Phone: (09) 276 8727 Fax: (09) 276 8726 
 

21 May 2026 

 

Statement of Compliance with Employment Policy 

 

Rise UP Academy confirms that for the year ending 31 December 2025, the Board of Trustees has 
fulfilled its obligations as a "good employer" and has complied with all relevant employment policies. 

1. Good Employer Obligations 

The Board has maintained a policy environment that adheres to the principles of a good employer as 
defined in Section 597 of the Education and Training Act 2020. This includes: 

• Fair and Transparent Recruitment: Selection and appointment procedures are robust, 
ensuring that all appointments are based on merit and the school’s specific educational 
needs. 

• Professional Development: Provision of opportunities for the enhancement of the abilities of 
individual employees through structured appraisal and professional learning. 

• Safe Working Environment: Maintaining a workplace that is physically and emotionally safe, 
supported by clear health and safety protocols. 

2. Equal Employment Opportunities (EEO) 

The Academy operates an EEO programme that aims to eliminate all forms of unfair discrimination. 

• Our employment policies ensure equal access and treatment for all current and prospective 
employees, regardless of gender, ethnicity, disability, or age. 

• The EEO programme is made available to all staff through the school’s policy manual and 
induction processes. 

3. Personnel Management and Compliance 

In accordance with our Board Assurance Statement and Self-Audit Checklists, the Board has: 

• Verified that all teaching staff hold current practicing certificates or relevant authorizations. 

• Conducted mandatory Police Vetting for all non-teaching staff and contractors. 

• Ensured that all staff have up-to-date job descriptions and signed employment agreements. 

4. Reporting and Review 

The Board monitors compliance through a regular Policy Review Schedule. Any issues identified 
through the self-audit process are addressed promptly to maintain high standards of personnel 
management. 

Faka’aue lahi, 
 

Sita Selupe MNZM 

Principal 

Rise UP Academy 
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https://drive.google.com/open?id=1X18H_m1Y3W9Z0m_m6_hX7I4R8K9_7Q1N
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